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ITosicHUTEIbHAA 3alIMCKA
1.1.1]env u 3a0auu oucyuniunbol

[]env Kypca — NOATOTOBUTH BBIITYCKHHUKA, 00JIaJAIOIIET0 TEOPETUUECKUMHU U
MPaKTUYECKUMU 3HAHUSIMU, YMEHUSIMU U CIIOCOOHOTO MPUMEHSITh KOMIIETSHIIMH B
chepe KOHCYJIbTUPOBAHHS IO BOIMPOCAM YIPaBICHUS W OPTaHU3AIMOHHOTO
pa3BUTHSL.

3aoauu kypca:

- O3HAKOMHUTH CTYJEHTOB C OCHOBHBIMH IIOHATHUSIMH W TEPMHHBI,
OpPUMEHSEMbIE B KOHCYJBTUPOBAHMHU, KaKk oOCOOOW 00JacTH 3HAHUHM U
cnenuguyeckoi chepe MEHEIKMEHTA, CBSI3aHHOM C YIIPaBJIEHUEM OpraHU3aLMEH;

- O3HAKOMHUTb C TMPHUPOJOH M COCTAaBOM THUIHMYHBIX AUCHYHKUIUN
yHpaBleHUs, UX KIaccuPpUKaueil U coiepKaHueM;

- o0OyuHTh WX METOAAM JUArHOCTUKU YIPAaBJICHUYECKUX MpodsieM
OpraHu3aluy;

- chopMHpOBaTh HABBIKA aHAIM3a JESITEIIbHOCTU OPraHU3allid Ha OCHOBE
OLIeHKH (P (HEKTUBHOTO pacupeeieHUs] U UCIOJHEHUsT (DYHKIMIA yIpaBiIeHUS;

- 00yuuTh MeToJaM MNpPO(PECCHOHATbHOM OLEHKH  allbTePHATHBHBIX
BApUAHTOB PEIICHHI, COBMECTHOIO MOMCKAa M BbIOOpa ONTHUMAIBHOIO M3 HHUX B
3aBUCHUMOCTH OT KOHKPETHBIX YIIPABJIICHUYECKUX CHUTyallMi, YCIOBUM U
BO3MOYKHOCTEN COBPEMEHHBIX OpPTaHU3aLUN;

- chopMHpPOBATh HABBIKM OpPraHU3ALMM JEATEIbHOCTH pabOyux TIpyIdl,
IIPUMEHEHUSI METOJNOB AaKTUBU3aLUUMU TBOPYECKOTO MBILIJICHUS, NPOBEACHUS
DKCIIEPTU3bl HOBOBBEICHUM;

- pa3BUTh y CTYAEHTOB HABBIKH CAMOCTOSITEIBHOM aHAJUTUYECKOM,
IIPOEKTHOM, HAYYHO-UCCIIEA0BATEIIbCKOW U KOHCYJIbTALIMOHHOU JIESITEIbHOCTH;

- OCBOWUTH TEXHOJOIMHU Pa3pabOTKH M 0OOCHOBAHUS MEKIUCLUILTMHAPHBIX
y4eOHO-UCCIEeIOBATEIbCKUX  MPOEKTOB B 00JacTM  ymnpaBiIE€HYECKOIrO

KOHCYJIbTUPOBAHMUA,



- O3BHAKOMUTH C IIPpUHIOUIIAMHU HpO(I)CCCPIOHEUIBHOﬁ 9THKH KOHCYJIbTAHTa II0

YIPABJICHHUIO.

1.2. llepeyeHb NJIAHHPYEMBIX pPe3yJbTATOB OO0Y4YeHHS] MO JAUCHHUILIMHE,
COOTHECEHHBIX C HHAUKATOPAMM JAOCTH/KEHUSI KOMIIETeH M.

[Ipouiecc n3yueHus: AUCIUIUIMHBI HAIPABJICH Ha (JOPMHUPOBAHUE CIIEAYIOIIUX

npodeccuonansubix (I1K), mpemycmorpennsix ®I'OC BO no HamnpaBiieHHIO

noarotoBkH 38.03.02 «MeHeKMEHT.

HucnunnuHa HampaBieHa Ha (opmupoBanue kommereHuuid OIIK -3

[ToaroraBiamBaeT 0OOCHOBAaHHBIE M B3BEIICHHBIE MPOEKThI PEIICHUH, YYUThIBas

(bakTophl BIMSHHUS Ha BHYTPEHHIOIO W BHEIIHIOK Cpeay, IPOTHO3UPYS BIHSHHUE

pa3pa60TaHHOr0 IMPOCKTA PCIICHUA.

Koowi Hnouxamopwi Ilepeuens naanupyemulx pesyivmamos 0oy4enus
KOMRnemenyuu KOMNemenyuil 1o OUCYUNIUHe
OIIK -3 | OIIK -3.1 3uamo:
IMoarorasnusaer | IToarorasivBaeT
OCHOBHBIE [IOHATHUSA u TE€PMHUHBI,
000CHOBaHHEIE U | 0OOCHOBAHHBIE u

B3BEIICHHbIE
MIPOEKTHI
peLieHun,
YUUTBIBast
(bakTopbl
BIIUSIHUS Ha
BHYTPEHHIOIO U
BHEIIHIOIO Cpeny,
MIPOTHO3HUPYSI
BIIUSTHUE
pa3paboTaHHOTO

IIPOEKTa

peneHusl.

B3BELICHHBIE MTPOEKTHI
peleHui, Y4YHUTHIBasA

(bakTopsl BIMSHUSA Ha

BHYTPCHHIOIO 1
BHEIITHIOO cpeny,
MIPOTHO3UPYS

BIIMSIHHC
pa3paboTaHHOTO

MIPOEKTa PEeLIeHUS.

NPUMEHSIEMbIE B KOHCYJTUPOBAHHUHU, KaK OCOOOH
cnenuduaeckoit  chepe

YIPaBJICHUEM

o0macTi 3HaAHWUH W©

MEHEI)KMEHTa,  CBSA3aHHOW C
OopraHu3anuei;

— CyIIHOCTh U COCTaB  THUIHUYHBIX
TucHyYHKIUN yrpaBiIeHUs, UX KIACCU(PUKAIMIO U
coJiep’KaHue;

— METOJbl JMATHOCTUKU YNPABIEHYECKHX
npo0OJieM OpraHu3aIiiy;

— OCHOBBI CHUCTEMHOT0, (hYHKIIMOHAIHLHOTO
U CUCTEeMHO-QYHKIMOHAJIbHOIO  aHaiu3a B
JIMarHOCTHUKE yTPABIICHUS OpPTaHU3aIueH;

— TpeOoBaHMs K ONTUMAIBLHOMY
MPOEKTUPOBAHUIO OPraHU3aLMOHHON CTPYKTYphI U
METOJIbI TUATHOCTHKHU CTPYKTYPHBIX AUCHYHKINH ;

— METO/Ibl MTHHOBAIIMOHHOM JESITEIIBHOCTH 1

AKTUBHU3alll TBOPUYCCKOTO MBIIIJICHU A,




— NPUHIMITE  MPO(ECCHOHANBHON  3TUKU
KOHCYJIbTaHTa 110 YIIPABJICHHUIO .

YMmerh:

— IPUMCHATH Ha IIPAKTUKE METO/JHB

JTUArHOCTHKU yIpaBICHUYECKUX npoGuien
OpraHu3alyi ;
— HCHOJIb30BaTh HaBBIKU aHaIu3

JEATCIIBHOCT  OpraHu3allid Ha OCHOBE OLEHK]
3QGEKTUBHOIO  paclpelesieHus] U UCIOJHEHU:
byHKIMI yIpaBJIeHMUS, IIOCTPOEHHU]
OpraHU3alMOHHON CTPYKTYpBHI, TEXHOJIOT U]

NPUHSITHS PEIICHUN,

— ¢dopMHupOBaTH u OpraHU30BBIBAT
JEATETLHOCTh PAab0YMX TPYIII C LETBI0 COBMECTHOT
MOVICKA ¥ BHIOOpA ONITHMAIILHBIX BAPHAHTOB PEIICHU]
B 3aBUCHMOCTH OT KOHKPETHBIX YIPABICHUECKMU]
CUTyalul, yCJIIOBUA U BO3MOKHOCTEH COBPEMEHHBI
OpraHu3aIui;

— OTCIEKUBATh M3MEHEHHS YIPABICHUECKH)
CUTyalluii W TPUMEHATh METOJIbI WHHOBAIMOHHOI
JIeATETbHOCTH H aKTUBU3ALIMKM  TBOPYECKOT
MBIIIJICHUS B 11(S) 0.4 COBEPILIECHCTBOBAHM!

ACATCIIBHOCTH OpPraHu3anuu.

Bnaoems:

- MeToJaMH CO3JaHMsl U OpraHU3aluu
NCATCIIBHOCTHU pa60qI/IX rpynn C LICJIBIO HpOBe,Z[eHI/ISI
YIPaBIEHYECKOT0 KOHCYJIbTUPOBAHHS,

- TEXHOJIOTHEH yIpaBIEHIECKOTO
KOHCYJbTUPOBAaHUSI B PEATbHBIX OPTaHU3AIMIX C
y‘IéTOM KOHerTHBIX yc.J'IOBI/Iﬁ UX OeATCIBbHOCTHU,

- METOJIJaMHU CHUTYaIlHOHHOTO aHAJIU3 CUCTEM
yIpaBlIeHUs, IMArHOCTHKH, aHaImM3a 51

IPEOJIOJICHUs]  YIpPaBICHUYECKUX AUCHYHKIUI B




opraHu3anuAax Pa3JIMYHBIX OpTraHru3allMOHHO-

paBoBBIX (popM U 1Ip.




1.3. MecTo AMCHUNJIMHBI B CTPYKTYpe 0CHOBHOI 00pa3oBaTe/IbHOI

NpoOrpaMMblI

JlucrumimHa BXOAWT B BapUATHUBHYIO 9acTh y4eOHOTO TuTaHa OakaaBpuarta
1o HarmpasJjieHuto moaAroToBku 38.03.02 «MeHemKMEeHT.

JInst  OCBOEHMSI AUCIHUIUIMHBI (MOJYJsI) HEOOXOIUMBI KOMIIETEHIUU,
chOpMHPOBAaHHBIE B XOJAC M3YyUYCHUS CICAYIONUX IUCHUTUINH «MEHEIHKMEHT
OpraHU3alun», « IKOHOMHUKA MPEANPUATHIY, «CTpaTernuyecKuii MEHEIKMEHT)

B  pe3ynbrare OCBOEHHS JAMCHMIUIMHBI  (Moayisi)  (OPMHUPYIOTCS
KOMIIETCHIIUM, HEOOXOJUMbIE JJIS HU3YYEHUS  CIENYIOUUX  JTUCHUILIINH:

«MapKeTI/IHF MCHCIXMCHT»



2. CTpyKTypa JTUCHMILTHHBI

CTpyKTypa JTUCHUIIMHBI 1J15l 04HOH (pOPMBbI 00yUeHUsI

OO61as TpyA0EMKOCTh IUCLUUILINHBI cocTaBisieT 4 3.e., 144 axapemuueckux yaca (OB).

CTpyKTypa IMCUMIJIMHBI 1JI 04HOI GopMbI 00yUeHus1
O0BbeM AUCHUTUIMHBI B ()OpME KOHTAKTHOW PaOOTHl OOYyYaroUmIuXcs ¢ IMeJaroru4ecKuMu
paboTHUKaMu U (WJIM) JTUIAMHU, TIPUBJIEKAEMbIMH K pealnn3anuu 00pa30BaTeIbHOM MPOrpaMMbl
Ha UHBIX YCJIOBHSX, ITPU POBEICHUH YICOHBIX 3aHSATHMN:

Cemect | Tum yueOHBIX 3aHATUIA KomnnuectBo
p 4acoB
7 Jlexuun 16
7 Cemunapsl/mabopaTopHbie pabOThI 40
Bcero: 56

O0beM naucuUIUIMHBL (MOIyNsA) B (OpME CaMOCTOATEIbHOW paboThl O00YyYarOIIUXCS
cocraBiisier 70  akajgeMuuecKkux vaca(oB), dk3aMeH — 18 yacos.
3. Cooeprcanue oucuyuniuHl

Haumenosanue pazoena
Ao OUCYUNTUHBL

Cooeporcanue
1 CyI]_[HOCTb " BH/bI OHpeIICJ'IeHI/IG YIIPABJIICHYCCKOI
yIpaBJIEeHY€CKOI 0 .
KOHCYJNbTUPOBaHUSA ((PyHKUMOHAIBHBIA W  CTaTyCHb]
KOHCYJIbTHPOBAHUSA

MOAXOJbI, KaK BHJI SKCIIEPTHON MOMOIM). XapaKTepHb
4epThI YIPABJIEHYECKOTO KOHCYJIbTHPOBAHY
(mpodeccuoHanbHas ~ MOMOIb,  COBEIIATENbHAS
He3aBUcHMas  ciayx0Oa). [lpuumHBl  HCHOIB30BaHY
KOHCYJIbTAHTOB U THUIIbl PELIAEMbIX MU 3a]1a4.

OcCHOBHBIE 3Talbl Pa3BUTHS YIPABICHUYECKOTO
KOHCYJIBTUPOBAHUS U €r0 COBPEMEHHBIE BO3MOYXKHOCTH.
CraHoBiieHME U MEpPCHEeKTUBbI  (HOPMHUPOBAHUS
po¢eCCUOHAIBHOTO COO00IIEeCTBA KOHCYJIBTAHTOB 10
YOPABJICHUIO W OPraHU3alMOHHOMY pPa3BUTHIO B
Poccun.

Bunbt KOHCYJIbTUPOBaHUS (HOpMaTuBHOE,

IIEHHOCTHOE, TPOOJIEMHOE, MPOEKTHOE, MPOIECCHOE).




Choenuanuctel W YHHBEpCaidbl  (JIKEHEPAJIUCTHI).

BHYTpCHHHe N BHCHIHHUC KOHCYJIbTAHTEI.

VYnpasieHdyeckoe KOHCYJIbTUPOBaHUE KaK
OusHec. MapKeTuHr, IJIaHUPOBAaHUE, OpraHu3alus U
(uHaHCBl ~ KOHCYJIbTAalMOHHOTO  Oum3Heca. Oruiara

KOHCYJIbTAIIMOHHBIX YCIIYT.

KoncyabTanTt-
KJIMEHTCKHe

OTHOIICHUSA

Omnpenenexue 3aKa3yuKa u KJIMEHTA
KOHCYJIBTUPOBaHHUS (ONpENEICHUE 0KUIaHUNA U POJIEH).
[loHsAiTHE  KJIMEHTCKOW  OpraHU3alMH “cucreMa
kineHTa”). [louck u BbIOOP KOHCYJIBTALIMOHHON (PUPMBI
(MCTOYHMKA  HMHpOpMaluu,  MPOLEcC, KpHUTEpUU
BbIOODA). [IpeumyiecTsa WHOCTPAaHHBIX "

OTEYECTBEHHBIX KOHCYJIbTAMOHHBIX (PUPM.

Mopenb npouecca YIIPaBJIEHYECKOTO
KOHCYJIbTUPOBAHUS: MOJArOTOBKA, JIAArHO3,
MJAHUPOBAHUE JCHUCTBUM, BHEIPECHUE, 3aBEPIICHUE.
JIoroBop BO3ME3JHOIO0 OKa3aHUs KOHCYJIbTAlMOHHBIX
ycayr.  TexHudeckoe  3aJaHME  Ha  OKa3aHUE
KOHCYJIbTALIMOHHBIX YCIIYI: Ha3HAYEHUE U CTPYKTYypa.
OT1uér o pe3ynbTaraXx KOHCYJbTUPOBAHMS: OCHOBHBIE
napaMeTpel U npuMepHas ctpykrypa. [IpeacraBnenue

PEe3yIbTAaTOB PA0OTHI KITUEHTY.

OcCHOBHBIE ~ NPUHLMIBI  KOHCYJIBTUPOBAHUS
(MpUHLMI HOBU3HBI, “NPOMU3BOACTBO” HMH(POPMALINH,
JUAEPCKUI  CTWJIb, pa3BUTUE OpraHU3aldd  4Yepes3
pa3BUTHE €€ TmepcoHala, “KIMHUYECKHN TMOAXO0d K

uHbopMaIuy, ‘30JI0TO€ MPABUIIO” KOHCYJIHLTUPOBAHUS).




MeXIUYHOCTHBIE ~ OTHOLICHHWS  KJIMEHTa |
KOHCYJIbTAaHTa. Y CTaHOBJIEHUE IIEPBOIO  KOHTAKTa:
npeseHranust  npodeccuu. IloBeneHueckue — poiu
KOHCYJNbTaHTa  (KOHCYJIBTaHT 1O  TPOEKTYy |
KOHCYJIbTAHT IO Tpoueccy). MeToasl BO3AEUCTBUS HA
“cuctremy  kimenta”’.  IlpodeccmonanpHas  3THKA
KOHCYJIbTaHTa o yIpaBJICHUIO. [TpuynHbI
pa3odyapoBaHUN  KJIMEHTOB W  KOHCYJIbTAaHTOB U

THUIIMYHBIE OIITHOKHU B KOHCYJIbTUPOBAHHUH.

O0BeKTHhI
YIPABJIEHYECKOT 0

KOHCYJIbTUPOBAHMS

[lonsaTne o0BeKTa YIIPABJIEHYECKOIO
KOHCYJIbTUPOBaHUs M ero Buiepl. OpraHusanus Kak
cucrema. CBoMCTBa opraHu3anuu (Kak OOIIECTBEHHBIH
MHCTPYMEHT, KaK 4eJIOBEYEeCKass OOIIHOCTh, Kak
Oe3nuuHas cTpykTypa). [IpuzHaku opranuzauuu (uemnu,
uepapxus, yrnpasieHue). OpraHu3alMoHHbIA MOPSAIOK.
Nurerpanus ynpasneHusa. OCHOBHOE MPOTUBOpPEUYHE
pa3BUTHS OpraHHU3aLHx KaK CHUCTEMBI.
OpranuzaliuoHHblE  MATOJOTWM:  TOHSTHE,  BUIBI,

IMPUYKNHEI.

[TaTomormm  OpraHW3allMOHHONW  CTPYKTYPHI
(«rocrmoJICTBO CTPYKTYPBI HaJ byHKIHCH,
Oropokparuzaius, KOHGIUKT, KIHKa, 0€cCyObeKTHOCTD

CHUCTCMBI, CTarHalys, HCYIIPABJIACMOCTDb OpFaHI/ISaHI/II/I).

[Tatonorun YIIPABIIEHYECKUX peLIeHu
(MasITHUKOBBIE  pelIeHus,  IyOIUpOBaHUE WU
WUTHOPUPOBAHUE OPraHU3AIMOHHOTO TMOPSAKA, Pa3pbiB
MEXKY PEUICHUSIMU U UX pEeAIN3AlUEH, NTHBEPCUOHHBIE

pelieHusi, JEeMOTUBUPYIOUIMN CTWIb PYKOBOJICTBA).




JInuHOCTHBIE MPOPUIN YIPABICHUECKUX PELICHHH.

[Tatonorumn B YIIPpaBJICHUH IICPCOHAJIOM.

HeanexBatHas npodeccrnonambHO-KBATH(DUKAITMOHHAS

CTPYKTypa OpraHU3alUH. Binusinue byHKUIMMA
yIIpaBJICHUS NIEPCOHAIIOM Ha oOecrieyeHue
KOPHOPATUBHOU CTpATEruu. Tunuaneie

ympaBieHdeckue omuoku (1o knaccudukamum A.U.

[Ipuroxuna).

OpranuzaumoHHasi
AHATHOCTUKA B
yIpaBJeHYeCKOM

KOHCYJbTHPOBAHUH

Llenb OpraHu3alMOHHON JTUAaTrHOCTHUKMU.
dopmupoBanue padouyeil THUIIOTE3bl HCCIICTOBAHMS.
3agaun UAarHocTUKU. BeisgBienue mnpobieM. Mertoj
IPYIIIIOBOTO BBIJICIICHUS OIMMOOK. AHalW3 W OIlEHKA
MPHU3HAKOB OpHUEHTAIUU OpraHu3aluu
(MHHOBAallMOHHOCTh W HWHUIMATUBHOCTH TEPCOHAIA;
COCPEIOTOYECHHOCTh  PAaOOTHUKOB  HA  PCIICHHH
BHYTPHUOPTaHU3ALMOHHBIX MPOOJIeM; UEPAPXUUHOCTh U
YBOKEHHE K BJIACTH; OpHUEHTAIMSI Ha PBHIHOK, Ha
KJIMEHTA, OPUEHTAIMs Ha MOCTAaBIIUKOB, KOHKYPEHTOB;
OpUEHTAIMs Ha CTPATETHYECKOE PA3BUTHE; OPUEHTAIIUS
Ha MOTHMBAIlMOHHBIC MEXAaHU3MbI YIIpaBiIeHUs). MeTos
«kpectoBuHa». PaboTra co cXemMoil <«GKMU3HEHHOTO

LIUKJIaY.

AHalM3  JTOKYMEHTOB M  YIPaBICHUYECKUX
peuieHui. MIHHOBAllMOHHBIE U CTAaHAAPTHBIC PELICHUS.
JlerepMuHHpOBaHHbIE (PYTHHHBIE U TMPOU3BOJHBIC) U
WHUILIMATUBHbBIE (CUTYaTUBHBIE W PEOPraHU3AI[MOHHBIC)
pereHus. Pa3zHoBuaHOCTH TUCPYHKIHMA
yOpaBJICHUYECKUX pemieHuid. Tumomorus mpoOiem

OpraHu3auuyd. BCTpoeHHbIE, COLMOKYJIBTYPHBIE H




CUTyaTHBHBIE  TpoOsieMbl. Tumbl  (HOPMYITUPOBOK
npobseM. “HaszbiBHBIE”  (OpMYIUPOBKH  MPOOIIEM,
MPUYMNHHO-CJICICTBEHHbIE  (DOPMYIHPOBKUA TIPOOIIEM,

aHTUTE3HbIE (OPMYITUPOBKHU MPOOIIEM.

JlnarHocTuyeckoe HMHTEPBBIO (1LI€Tb, CTPYKTYpa,
TpeOOBaHMSI K  OpraHU3allid U  [POBEACHUIO).
Ilo3unMoHHBIE TIpyHIIBI B OpraHu3anuu. MeToasl
BBISIBJICHUS INO3ULMOHHBIX TIpymil.  [lo3unmoHHBIM
aHanu3 (TOJICTOCTPYKTYPHBII M TOHKOCTPYKTYPHBIN).
Conumomerpusi. IKcHpecc-IUarHOCTHKa B YCIOBUSAX
KPU3UCHBIX  CUTyallud W  INPUMEHEHHWE  METoJa
HOMUHAJIBHBIX IpyIIIL. HabGmonenue. Bunpl

HaOIIOIEHNI U UX BO3MOKHOCTH.

[TpoGieMHOE TOJIE OpPTaHM3AlMA M €r0 aHalu3.
Crpykrypuzamusi npobiemHoro moisi. KopHeBbie
npoOJeMbl U TIPOOJIEMBI-CICACTBUSA. BhI3piBaromme u
obocTpsitonue  mpoOsieMbl.  METOIUKH  BBISBIICHHUS
KOpHEBBIX mpobneM. Marpuma mnpobiem. Mertoa
noctpoenus: rpadoB. AHanuz cwioBoro mnoss (mo K.
JleBuny).O0pabotka wuHGOPMAIIMK  KOHCYJIHTAHTOM.
AHanmuTHYeCKas 3ammcKa 0 pe3ynbTarax

OpF&HH?;&L[HOHHOfI JUAarHOCTHUKH.

dopmupoBaHue
IJIaHA

HOBOBBeJIeHUI

Opranuzanus QHAJTUTUYECKUX  CEMHUHApOB.
OKcrieptHass  paboTa 10  TMOJATOTOBKE  MPOEKTOB

HOBOBBEJICHUM.

Cnem/laanme METOOBI pEeUICHUA

yIOpaBIE€HYECKUX 3a7ad. TecTUpoBaHUE B MPOIECCE




KOHCYJIbTAllAOHHOW  JI€ATEeNIbHOCTU. VIMHUTAalMOHHBIE
urpel. Tpenunru. ['pynmoBas paboTa B TIOHUCKE
pemienuss npodbreM. KoMMyHHKaTHUBHBIA — >PQEKT.
Metoapl akTHBU3alMU TBOPYECKOTO MBIIUICHUS. MeTox
MO3TOBOM  aTaku. MeTox  CHHEKTHUKH. MeToxn
Mopdosorndeckoro  aHaiamsa. Metoq  (POKaIBHBIX
o0bekToB. Meroa cueHapueB. MeTon KOHTPOJIBHBIX
BONIPOCOB. Ponu koHCynpTaHTa B paboTe C Ipynmou

(dbacunurarop, MmoziepaTop, MEAUATOP U JIP.).

Buemnss cpena u amanranusi cucreMbl. SWOT-
aHanu3 (cwia, ci1abOCTH, BO3MOYKHOCTH, YIPO3bI).
dopmupoBaHue MUCCUU opraHu3anui. OCHOBHBIE LENH
KJIMEHTCKOM opraHu3anuu. llenm B pa3nmuuHbIX
GyHKIIMOHATBHBIX o0nacTax. Onpenenenne NoJIuTHKY B
OTHOIIEHWU CBs3aHHBIX Tpynm. CucremMa wLemei.
Onpenenenne  OasucHoil  cTpareruu.  DakTOpsI
pa3paboTKu  cTpaTeruu (IEWCTBYIOIIAs  CTpaTerus
OpraHM3aliM, OSTaJOHHbIE  CTpaTeruu  JIUJAEPOB,
pesynbratel  SWOT-ananuza, ¢umocodus pa3BuTus
opranuszainuu). Ponb KOHCyJIbTaHTa B pa3paboOTKe

CTpAaTCrur OpraHu3alvu.

[IpoexkTpoBaHUE OPraHU3alUOHHOW CTPYKTYPHI.
N3menenne ¢GyHKIMOHATBHOM CXEMbl M IITATHOTO
pacnucaHusl. Marpunsl (bakTHUEeCKOro u
ONTUMHU3UPOBAHHOIO pacrpeneneHus

(yHKUIHOHATBHBIX 003aHHOCTEH.

CoBepIIICHCTBOBAHUE TOJACUCTEMBI YIIPABICHUS
nepconamoMm. PaGoTta MO KOMIUIEKTOBAHHMIO IIITATOB

OpraHu3aluN-KIMCHTA (HHaHI/IpOBaHI/Ie YUCICHHOCTHU




nepcoHana; MoAdOp MepcoHala B pa3IM4HbIX
CUTyallUMsiX Ha pbIHKE TpyJa: OJaronpusTHOM,
YPaBHOBEIICHHON, HANpsHKEHHOW W BBIOOP METOJOB
noa0opa B 3aBUCUMOCTH OT CUTYyallMM Ha PbIHKE TpyZda
U 3aTpaT pecypcoB; poOJIb IPOLIECCHOIO IOAXOAA,
MHCTpYMEHTAIM3alud W (QOopMamu3aluyd  TpOLEeayp
oTOoOpa mepcoHana; yIpaBJI€HUWE ajanTaluell BHOBb
npuHATOro nepconana). Kapsepa paOOTHHKOB Kak
O0OBEKT KOHCYJIbTHpOBaHUA. Pa3zpaboTka Mozjenu
3¢ (}EeKTUBHOTO CTUMYJIMPOBAaHUS TpyJa I[EpCOHAA.
OneHka U NpoQecCHOHAIBHOE DPA3BUTHE IEPCOHAJIA:
TUNUYHbIE OIIMOKM OpraHu3alMy, BbIOOpa BHUAOB U
METOZI0B OLEHKM M OOy4YeHMs, MYTH I[OBBIIICHUS

3 PpEeKTUBHOCTH.

Mecto u  poJb
KOHCYJIbTAHTAa  BO
BHE/IPEHYECKHUX

MepONPUATHAX

Opranuzainust pabouyux Tpynn MO pealr3aluu
u3MeHeHuil. IlpodunpHblii  aHanM3  OpraHU3aLMH.

Peanuzanus niana onepaTuBHBIX MeponpusTHii. Metoa

“y3koil  0a3bl”. Pa3ykpynmHeHue W JAeTanM3alus
IIPOEKTOB.
[TpuHIMTIBI y4acTus KOHCYJIbTaHTa B

nestenbHOCTH pabounx rpynn. KomanmHo-posieBbie
(YHKIMM  KOHCYJbTaHTa HA OTale BHEIPEHUS.
[lepenaya ynpaBi€HYECKUX TEXHOJIOTHM MEpPCOHAITY
KJIIMEHTCKOW opranu3auuu. OTClIeKMBAHHE IUHAMUKH
BHEJPEHUECKUX NMpoueccoB. [lnannpoBanre U KOHTPOJIb
3a BHeapeHueM. OOyueHHe W TIOJArOTOBKA KaJapoB B
OpraHu3alMH-KINeHTe. TakTHYeCKue NpuEMbl BHECEHUS

U3MEHEHHUI B METOJIbI pabOTHI.




CBJI3H.

ComnpoTuBiieHue

N3MCHCHUAM

(OpUYUHBL U

dopmbr). DopMHEpoOBaHNE MOHOIIETIEBOTO COOOIIECTBA B
opranuzamuu. Dddext mHO)uTenss. VHHOBaMOHHAS

KaapoBasa IIOJIMTHUKA. OpFaHI/IBaHHH KaHaJIOB 06paTHOI>’I

4. O0pa3oBare/ibHbI€ TE€XHOJIOTHH

Ne | HaumeHnoBaHue Buanbi
n/n TeMbI yueOHoi Oopa3oBaTenbHbIE
padoThI TexH0JI0ruHn
1. | CyuHOCTH ¥ BUABI
YIIPaBJIEHUYECKOTO Jlexmus BBogHas mexmus
KOHCYJIbTUPOBAHUS Cemunap C UHTEPaKTUBHBIMU
CamocrosTenpHas 3JIEMEHTaMHU
pabora CobecenoBanue
KoncynetupoBanue u
MPOBEpPKa JOMAITHUX
3a/laHui IOCPEICTBOM
3J'I€I(TpOHHOI\/‘I IIOYThI
2. | Koncynprant-
KJIIMCHTCKUE Jlexnus Jlexuus-Buzyanuzanus
OTHOUIEHUS CemuHapbl [TpoOGnemuBbIil cemuHap.
KoncynsTupoBanue u
CamocrosTeapHas | TPOBEPKa 1OMAIIHIX
paGOTa 3aJaHUN HOCvpeL[CTBOM
3HeKTpOHHOI/I IIOYTHhI
3. | O0BeKTHI Jlekuus-susyanusanus
YIIPaBJIEHYECKOTO Jlexums [TpoGieMHbIi ceMuHap
KOHCYJIbTUPOBAHUS CemuHapsl KonTponbnas pabota
KOHCYJ'ILTI/IpOBaHI/Ie u
CamocrosteapHas | TPOBEPKa TOMAIIHIX
pa60Ta 3aJJaHuN HOCPG}ICTBOM
3J'leKTp0HHOI/I I10YThI
4. | OpranuzanuoHHas Jlexmus
IUAardHocTHhKa B CemuHapsbl Jlekuus-Buzyanuzanus
yIpaBiIeHYECKOM [TpoGneMHBI ceMuHap.
KOHCYJIbTUPOBAHUH Kontponbnas padota
KoncynsTupoBanue u
NIPOBEPKA JOMAIIHUX
3a/1aHUI TOCPEICTBOM
BHCKTPOHHOﬁ I10YThI
5. | ®opmupoBanue Jlexius Jlekuus-Busyanusanus
IUIaHa CemuHapbl [TpoGnemuBbIil cemuHap.




HOBOBBEACHUI
CamocrositenpHas | Koncyiasruposanue n
pa6ora NpoBepKa AOMallHIX
3aJJaHUN TIOCPEICTBOM
3JIEKTPOHHOM MOYTHI
6. | Mecro u ponb Jlekuus [TpoGieMHBIH ceMuHap.
KOHCYJ'IBTaHTa BO KOHch'IbTI/IpOBaHI/Ie u
BHE/IPEHYECKIX CeMuHapsl TpOBCPKA IOMAILIHHX
3aJaHUU TOCPEACTBOM
MEpONPUATHSIX. CamMocTosTenpHas o
SJIEKTPOHHOU IMOYTHL
pabora
7. | Hammmcanue CeMmunap Hrorossiii TecT
HTOTOBOM
MUCbMEHHOM
paboThI
8. | IIpomexyrounas Cemunap CoGecenosanne mo
ATTeCTaIH/Iﬂ pe3ysibTaTaM U3y4CHUA
Kypca
DK3aMeH P

B nepuoa BpeMEHHOIro NpPUOCTAHOBICHMS IMOCELICHUS OOYyYaroLIMMMCSA MOMEUICHUN U
tepputopun PITY s opranmsanmum y4eOHOTO Tporecca C NPUMEHEHHEM 3JIEKTPOHHOTO
o0yuyeHMsI W JAUCTAHLMOHHBIX OOpPa30BaTENIbHBIX TEXHOJOTHH MOTYT OBITh MCIIOJIB30BaHbI
cienyrouie 00pa3oBaTesIbHbIE TEXHOJIOTHH:

— BUJICO-JIEKIINH,

— OHJIAMH-JIEKIINM B PEKUME PEAIBHOTO BPEMEHHU;

— BJICKTPOHHbIE Y4eOHUKH, yuyeOHble OCcOOUs, HayuHble U3JaHUsI B JIEKTPOHHOM BHUJE U
JIOCTYT K MHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYpCaM;

— CHUCTEMBI JIs QJIEKTPOHHOI'O TECTUPOBAHNU,

— KOHCYJIBTAllUH C MCIOJIb30BAHUEM TEJIEKOMMYHHMKALIMOHHBIX CPE/CTB.

5. OneHKa NIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs

5.1. Cucrema oneHUBaHUA

Buo konmpons Cpoxu Kpumepuu oyenxu | Koauuecmeo
nposederus bannos
1. Yuacmue 6 obcyscoenuu meopemuueckux | B meuenue 00 5 bannos 25
80NMPOCO8 HA NPAKMUYECKUX 3aHAMUAX U 8 | cemecmpa
PpeuteHuU npaKmu4eckux 3a0anull
2. Koumponvhas paboma (2 wim) Temwt 3,4 | Packpvimue memvl -5 10
oann.
Henonnoe 5
PACKpblmue membl
2,5 banna 0
He gvinonnenue
3a0anus ()
3. Buinonnenue ananumudeckux 3a0anuil B meuenue 00 5 bannos 25
cemecmpa




4. Umozosasi konmponvHas paboma

Tocneounee HUmozoswiii mecm 40

3AHAmue

[Tony4yeHHBI COBOKYIHBIA PE3yJIbTaT KOHBEPTUPYETCS B TPATUIIMOHHYIO

IIKAJIy OLEHOK M B IIKaNy OLEHOK EBpONENCKONM CHUCTEMBI IEpeHoca |

HakorieHus: kpeautoB (European Credit Transfer System; mamee — ECTS) B

COOTBCTCTBHHU C HHUKC HpHBCIICHHOﬁ T3.6J'II/IHCI\/'I.

100-6annbnas wixana Tpaouyuonnas wxana Hlxana ECTS

95 — 100 OTan4HO A
83-94 B

68 — 82 Xopo1io 3a4TEHO C

56 — 67 D

50 55 YIOBJICTBOPUTEIHLHO E
20-49 FX
0-19 HEY/IOBJICTBOPUTEIHHO HE 3aYTCHO F

5.2.KpuTepuu BbICTABJIECHNSI OLEHKH MO TUCHHUILJINHE

Bannwl/
Lxana ECTS

Ouyenka
no OuCyuniuHe

Kpumepuu oyenxu pezyiomamog ooyueHus
no OucCyuniuHe

100-83/
AB

«OTIUYHOY /
«3a4TE€HO
(oTugHO)» /
«3a4TEHO»

BricraBnsiercs oOyuatomieMycs, €Clid OH IlTyO0KO U POYHO
YCBOMJI TEOPETUYECKUHN U NPAKTUYECKUN MaTepUall, MOKET
IIPOJEMOHCTPUPOBaTh 3TO Ha 3aHATHAX U B  XOJIE
MIPOMEXYTOUYHOH aTTecTaluu.

OOyuaromuiics McyYepHbIBaOLIEe M JIOTMYECKH CTPOMHO
n3naraetT y4eOHbI MaTepual, yMeeT YBS3bIBaThb TEOPHIO C
MIPAKTUKOM, CIpaBIISETCS C pEeHIeHneM 3ajad npogeccu-
OHAJILHOW HAIPaBJIEHHOCTH BBICOKOTO YPOBHS CIOXHOCTH,
MIPABUIIBHO OOOCHOBBIBAET MPUHSATHIC PEIICHUS.

CBoOoHO opueHTHpyeTcsl B yueOHOW U mpodeccu-
OHAJILHOM JIUTEpaType.

OneHka NO MUCHUIUIMHE BBICTABIISAIOTCS 0O0ydYaroleMycs
C y4€TOM pe3yJbTATOB TEKyLIEM W IPOMEKYTOUYHON
aTTeCTaluu.

Komnerenmuu, 3akpeniéHHble 3a JUCHMUILTUHONW, chOpMU-
POBaHBI HA YPOBHE — «BBICOKUI.

82-68/

«xopormioy /
«3a4TEHO
(xoporo)y /
«3a4TEHO»

BricTaBnsiercs oOydaromiemycsi, €clii OH 3HAeT TEOPETHU-
YECKUI U NPAKTUYECKUH MaTepuaj, TpaMOTHO M 1O CyIlle-
CTBY M3JIaraeT €ro Ha 3aHATHAX U B XOJE MPOMEXYTOYHON
aTTeCTalluy, HE JI0IyCKasl CYLIECTBEHHBIX HETOYHOCTEH.
OOyyaromuiics TpPaBUIBHO MPHUMEHSET TEOPETUUYECKUE
MOJIOKEHUST ~ IIPU  PELIEHUMM  IPAaKTUYECKHX  3a1ay
npodeccnoHaNbHOM  HANMPaBIEHHOCTH PA3HOTO  YpPOBHS
CJIO’KHOCTH, BJaJIee€T HEOOXOIUMBIMH Ul 3TOTO HaBBIKAMHU
U IPUEMAMH.

JIOCTaTOuHO XOpOIIO OPHEHTUpYyeTcs B y4eOHOW U mpo-
(heccroHaIpHOM IUTEpaType.




Bannvi/
Llxana ECTS

Oyenka
no OuCyuniume

Kpumepuu oyenxu pezynomamos o6yuenus
no OucCyuniune

OneHka MO AMCLUUIUIMHE BBICTABISAIOTCS O0y4YaroIeMycs
C Y4Y4€TOM pe3yJabTaTOB TEKyLIE U IPOMEXYTOYHON
aTTeCTalUu.

Komnerennuu, 3akpemiéHHble 3a JUCUUIUIMHON, chopmHu-
POBaHBI HA YPOBHE — «XOPOLLHI».

67-50/
D,E

«YIOBJIETBOPH-
TETBHO» /
«3aUTEHO

(ynonerBopu-
TEJILHO)» /
«3a4TECHOY

BeicTaBnsercs oOydaromemMycs, €ciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETHYECKUM H NPAKTHUYECKU Marepuall,
JIOITyCKAeT OTJEJIbHbIE OIIMOKM IpU €ro H3JIO0KEHUU Ha
3aHATUAX U B XOJE€ IIPOMEXYTOYHOU aTTECTALUH.
OOyuaronuiics UCTIBITHIBACT ONpeAEIEHHbIEC 3aTPYHEHUS B
IIPUMEHEHUH TEOPETUYECKUX IIOJIOKEHUN IPU PELICHUU
MPAKTUYECKHUX 3a7a4 NpodeccuoHanbHOM HapaBIeHHOCTH
CTaH/IapTHOI'O YPOBHSI CIIO)KHOCTH, BjajeeT Heo0XoIu-
MBIMH JIJIs 3TOTO Oa30BBIMM HaBBIKAMU U IPHUEMaMHU.
JleMOHCTpUpYET JOCTATOYHBIM YpPOBEHb 3HaHMS Y4eOHOM
JIUTEPATYPBI 110 TUCLHUIIIMHE.

OneHka Mo AMCLUUIUIMHE BBICTABISAIOTCS O0ydaroIeMycs
C Y4Y€TOM pe3yJbTaTOB TEKyLIE U IPOMEXYTOYHON
aTTeCTaluu.

Komnerennuu, 3akpemnyiéHHble 3a TUCUUIUIMHON, chopmHu-
pPOBaHbI HA YPOBHE — «IOCTATOYHBIN».

49-0/
F,FX

«HEYJIOBJIETBOPHUTE
JIBHOY |
HE 3a4TEHO

BricraBnsiercss oOyuwatomiemycs, €clidi OH HE 3HaeT Ha
0a30BOM ypOBHE TEOPETUUYECKUI U MPAKTUYECKUI MaTepu-
aJl, JIOMyCKaeT rpyOble OMMOKH MPHU €ro M3JIOKEHUH Ha
3aHATUAX U B XOJ€ IPOMEXYTOYHOU aTTECTALUH.
OOyuaronuiicss HCIBITHIBAET CEPbE3HBIE 3aTPYJHEHUS B
IIPUMEHEHUH TEOPETUYECKUX IIOJOKEHUHA INPHU PElICHUU
MPAKTUYECKHX 3a7a4 MpodeccuoHanbHOM HampaBIeHHOCTH
CTAHJApPTHOIO  ypPOBHS  CIIOKHOCTH,  HE  BJIAJEET
HEOOXOAUMBIMH JIJISl 3TOTO HaBBIKAMU U MIPHUEMaMHU.
JleMoHCcTpUpyeT  ¢parMeHTapHble  3HaHUA  Y4eOHOH
JIUTEPaTyphl 110 JUCLUIIIMHE.

OneHka MO AMCLUUIUIMHE BBICTABIAIOTCS OO0ydaroImeMycs
C y4YE€TOM pE3yJbTATOB TEKYLIEH H IPOMEKYTOYHON
aTTECTALlUN.

KomMmneTreHiun Ha ypoBHE <«JIOCTaTOYHBIN», 3aKpEIJIEHHBIE
3a JUCIUIUIMHOM, HE CPOPMHUPOBAHBI.

Texywuu KoHmpoib

Kpumepuu oyenxu omeemoeg na mecmuwi:
IIpasunvnolii omeem na mecmosoe 3adanue — 1 6ann
Henpasunvuuiii omeem na mecmogoe 3aoanue — () bannos




Ananuz npobnemuol cumyayuu no ecem napamempam — 10 6anos
Henonnwiii ananuz — 5 6annos
He 6nonne docmamounwlil ananuz— 2 6ania

Heoocmamounwiii ona ammecmayuu omeent uiu omcymcecmeue omeena — 0 6annos

Kputepuu o1ieHKH KOHTPOJIBLHOM pabOThI:
Packpvimue memul -5 6ann.
Henonnoe packpvimue memot 2,5 6anna
He svinonnenue 3a0anus ()

Htororas pabota npoBoautcs B hopme Tecta (40 6ason).

HpI/I IIPOBCACHUU CO6€C€I[OBaHI/IH CTYACHT OOJIKCH OTBCTHUTH Ha 3 BOIIpOCa

(I1Ba BOIIpOCAa TEOPETHMYECKOIO XapakTepa M OJUH BONPOC HPAKTUYECKOTO

XapakTepa).

HpI/I OOCHHMBAHHUHK OTBCTAa Ha BOIIPOC TCOPCTHYCCKOI'O XapaKTCpa

YUYUTBIBACTCA:

- TECOPECTUUCCKOC  COACPKAHMC HEC  OCBOCHO, 3HAHHUC

MaTepuaiia HOCUT (parMeHTapHbId XapakTep, HaJIU4Ue TPyObIX

omubok B oTBete (1-3 Gamna);

- TCOPCTUICCKOC COACPKAHUC OCBOCHO

JOMYIIEHO He Ooyiee NBYX-TpeX HeaoueToB (4-7 0aioB);

YaCTHUYHO,

- TECOPETUUCCKOC COACPIKAHUEC OCBOCHO ITOYTHU ITOJHOCTHIO,

JOMYIIEHO He Oosiee OJHOTO-/IBYX HEI0YETOB, HO OOyYarOIIHIC

CMOT OBl UX UCIIPABUTH CaMOCTOSTENbHO (8-11 O6amioB);

- TCOPCTUICCKOC COACPIKAHNC OCBOCHO ITOJIHOCTBIO, OTBECT

MOCTPOCH MO coOcTBeHHOMY MuianHy (12-15 6amioB).

[Ipy oueHMBaHMM OTBETA HAa BONPOC MPAKTHYECKOTO

YUUTBIBACTCA:

XapakTepa

— oTBeT coaepKuT MmeHee 20% mpaBuibHOTO pernreHus (1-2

Oamna);



OTBCT COJACPKUT

0aioB);

10 Gamno).

21-89% mnpaBunpHOro pemienus (3-8

otBeT conepxkuT 90% u 6osee mpaBuIBHOTO pemeHus (9-

5.3. Oyenounvie cpeocmea (mamepuansl) 0751 meKyujeco KOHmpos
YCnegaemocmu, NPOMeXCymou4HoUu ammecmayuu 00y4aruuxcs
no OUCYUNIUHE

Wen/n  |Konmpoaupyemoie pazoenviHaumenosanue OUEHOUHO20
oucyunaunsl cpeocmea
1 CylIHOCTb U BUBI YIIPABICHYECKOr0  [BBOAHAS JIEKIUs
KOHCYJIbTUPOBAHMS C UHTEPAKTUBHBIMU JIEMEHTAMHU.
CobecenoBanue
Tunosele 3a1aHusl, YCTHBIA OIPOC,
TECTOBBIE 3aJIaHMUS.
2 KoHCybTaHT-KIIMEHTCKUE OTHOIIEHUs [Jluckyccus, YCTHBIN OIIpOC,
TECTOBBIC 3aJJaHUS.
\AHaIM3 TPOOJIEMHON CUTYyalK
3 OOBEKTHI YIIPABIEHYECKOTO TumnoBble 3alaHusi, YCTHBIH OMPOC
KOHCYJIbTUPOBAHMS TECTOBBIE 3aJJaHUS.
KonTponbHas padora
4 Opranu3anioHHass ~ JWarHocThka B[l MIIOBBIE 3a/laHMs], YCTHBIA OIpPOC,
YIPABIEHUYECKOM KOHCYJIbTUPOBAHUU  [T€CTOBBIE 3aJaHUs
KonTponbHas padora.
5 DopMupOBaHUE JIaHA HOBOBBEACHUW  ([MITOBBIE 3aJlaHMsl, YCTHBIM OINpPOC,
TECTOBBIE 3aJaHUs
\AHaIM3 TPOOJIEMHON CUTYyallH
6 MecTo ¥ posib KOHCYJIbTaHTa BO [TpoGnemHbIit CEeMUHap.
BHEJIPEHYCCKUX MEPOIIPUATHIX CobecenoBanne
Tumnosele 3a7aHusl.
U Hanucanne nToroBoil MUCbMEHHOMN M ToroBelii TecT
padoThHI
8 [IpoMexyTouHas aTTecTalus CobecenoBanne 1o pesynbTaTam

JK3aMeH

M3y4eHHUs Kypca




IIpumepwbl oyenounvix cpedcma

Tunosoe mecmoegoe 3adanue’
Tect Ne 1

B uem cocmoum nasnauenue koncyarbvmuposanusn?

a) B OKa3aHUHU KJIMEHTY IIOMOIIY B PEIICHUH YIIPABICHUYCCKUX U
SKOHOMHYECKHUX 3a]1a4;

0) B OPUHSATHU 3a KJIMCHTA YIIPABICHUCCKUX PEIICHHIA;

B) B cO0ECEIOBaHUH C KIMEHTOM II0 Pa3JIMYHBIM BOIIPOCAM;

I) B pa3peuieHUU HeOJaronpUsITHRIX YIPaBICHYECKUX CUTYAIIHi.

XapaxkmepHoii uepmoit ynpasieHuecko20 KOHCYJIbmMUupo8aHus 6.1 emca:
a% 3¢ PEKTUBHOCTS;

0) HEOmPEICICHHOCTD;

B) HE3aBHCHMOCTE;

I) KOMIIETEHTHOCTb.

CKOlbKO n00X0008 cyuiecmeyem K OonpeoeieHuI0 NOHAmus
«KOHCyT1omuposanue?

a) OJIUH,
0) nBa;

B) TpH;

r) YeThIpe.

Koncynemupoeanue c no3uyuit hpynKuuonaivHo2o nooxooa - 3mo:

a) YETKOE BBIIOJIHEHHUE KOHCYJILTAHTOM BCEX Pa0OT 110 JOTOBOPY C KIIMEHTOM;

0) mo0as hopma OKa3aHMs MOMOIIM KIHEHTY;

B) NPHUXO0J KOHCYJIbTaHTA HAa 00BEKT KOHCYJILTHPOBAHHS;

I') BBINOJHEHHE BceX PYHKIHMI MEHEPKMEHTA B KOHCYILTAIlMOHHOM
OpraHu3aIliH.

Koucynbmuposanue ¢ no3uyuii npogheccuonanibHozo nooxooa - Imo:

a) KOHCYJbTaTHUBHAs CIIy»K0a, padoTaroIias 1o J0roBopy Ha OKa3aHue
KOHCYJITAI[MOHHBIX YCIIYT;

0) co103 npo(ecCcHoHaIOB-KOHCYIbTAaHTOB;

B) OOIIECTBO HE3aBUCHMEBIX DKCIICPTOB;

r) ¢upmMma, paboTaromias B chepe yCIyr.

Ynpasnenueckoe koncynomuposanue - 3mo nonamue:
a) INIAaHOBOM YKOHOMHKH;

0) DPKOHOMHKHU IIEPEXOTHOTO IEPHOAA;

B) PBIHOYHOM DKOHOMHKH;

I) HeCTaOWJIBHO pa3BUBAIOLICICS YKOHOMUKH.

B cosepemennoit peinounozo 3konomuke Koncyibmupoganue npeo-
cmaeyisnem coooil:
%) OTpacilb HHPPaCTPYKTYPHI;
) 00JIacTh JeITCIBHOCTH;
B) cdepy JeHCTBHIi;
r) HalpaBJI€HUE PA3BUTHUSL.

Hpedmemom KOHCYJ1bmMUpOGARUs AGINAIOMCA?

1

bytic.trtk.ru/mesi/Zadanie/test. OUK_1-6 13



a)
0)
B)
r)

SKOHOMHKA;

yIIpaBJeHUE;

HPKOHOMUKA U yIPABJICHUE;

METO/Ibl BHEJIPEHUSI PKOHOMUYECKUX U YIIPABICHYECKUX 3HAHUHU B
MPAKTUKY XO3IUCTBEHHBIX CTPYKTYP.

9. Ocnosnoii 3a0aueit KOHCYTbMUPOBAHUA ABNAIOMCA:

a)

0)
B)
r)

okazaHHe NPodeCcCUOHAILHON MOMOIIM U 1aya COBETOB 110 BOIIPOCAM
SKOHOMHKHU U YIIPABIICHMS,

00ydeHME KIIUCHTA;

CITaCeHHE KJIMEHTa OT OAHKPOTCTBA;

YIPaBJICHUE KIUEHTOM.

10. OcnosHoil yenvio oOpawieHUs K KOHCYTbMAHMAM 20CY0apCHE8EeHHbIX
npeonpusmuil A6AACMCA:

a
0)

B)
r)

pedopMHpOBaHKE TOCYJAPCTBEHHOM CTPYKTYPHI,

IIEPSHECCHUE ONBITA YIIPABICHUS YaCTHBIMU (DMPMaMH B TOCY IaPCTBCHHBIIN
CEKTOD;

VIYYIICHUE CUTYaIuN;, HEOOXOAUMOCTh B COBETaX M IIOMOIIIH;

pelIeHre HHHOBAIMOHHBIX 33/]a4 B CUCTEME YIPABJICHUS IOCY -
JTApCTBEHHBIMU CTPYKTYpPaMH.

Tect Ne 2

1. anawzenltecxoe KOHCYy/ibmupoeanue npednwmzaem:

a)

0)
B)
r)

OKa3aHWe UHTEHCUBHOM MpodeccroHaaIbHON MOMOIIY Ha BpE MEHHOMN
OCHOBE;

IIOCTOSIHHOE COTPYAHUYECTBO C KIIMEHTOM;

ayauT JESITEIbHOCTH KIIMEHTA;

YIIPABJICHUE KIUEHTOM.

2. Komnanuu npuejiekarom KOHCY/IbmAaHmMoOe6 no ynpaejienuro ona:

a)

0)

B)
r

YMEHBIIICHUS WY JIMKBUIAIIMKA HEOTIPEACICHHOCTH HA Pa3HbIX CTAaIUIX
Ipolecca IOJATOTOBKM MPHUHATHS W pealM3allii YIPaBICHUYECKUX
pPEIICHUI;

MTOBBINICHUS KBAIM(PUKAIIUM TIEPCOHAIa KOMIIAHUU,

MIPOBEJCHUS HAJIOTOBOM MPOBEPKHU;

MPOBEACHUS Ay IUTOPCKOM MTPOBEPKH.

3. K koncanmumnzy cieoyem omHoCUmMbCA:

KaK K HCKYCCTBY;

KakK K HayKe;

KaK K peMeciy;

KaK K TTOMOIIIH, OKa3bIBaeMOM MpodeccuoHagIaMu.

4. Dmuueckue cmanoapmol KOHCYTbMUPOBAHUSA:

a)
0)

B)
r)

periiaMeHTUPOBAaHbI TUUYECKUMHU YCTAHOBKAMHU KOJIEKCOB IIPO-
(heCCHOHAIIFHOT'O TIOBEICHNS KOHCYJIHTAHTOB;

OIPEAEIAIOTCS TOJIBKO BHYTPEHHUM BOCITUTAHUEM, HOPMaMM
TOBEJICHUSI, STUKOU KOHCYJIbTaHTA;

HE CYIIECTBYIOT HUKAKHUX;

OTIPECIISIIOTCST  3apyOC)KHBIMU KOHCAJITUHTOBBIMU  aCCOIMAIUSMU.

5. Ilpogheccuonanvuvle accouuauuu KOHCYyJbmMAaHmMos, cyuiecmayouue 6
Poccuu, nazviearomcs:

a) AKDY, AKYOP, HITIK;



0) ®PEAKO, CBT, FOHMKOH;
B) EBPOKOHCAIJIT, HTTM, AKDY;
r) AKYOP, CII6bU3HEC YKPKOHCAUJIT.

6. Mozym n1u KoHcy1bmanmol uiu opyzue COmpyoOHUKU KOHCYIbMAUUOHHOIL
KOMRAHUU NPUOOpemams aKkuuu KOMRAHUIL, KOMopble AGAIUCH UX
Knuenmamu?

a) na,

0) HET;

B) BO3MOJKHO);
T) UHOT/JA.

1. ¥Ynpaenenueckoe KOHCYTbMUPOBGAHUE CEA3AHO CO CEOVIOWUMU BUOAMU
npogheccuonanbHuvix ycuye:
a) TOProBJis, PEKPYTMEHT, JIOTUCTHUKA;
0) IOpUINYECKUE YCIYTH, ayIUT, MHXUHUPHHT;
B) oOecrieueHre WH(MOPMAIUOHHBIMA TEXHOJIOTHUSIMH, H3IaTelIh
CKOE€ JIeJIO0, peKJIaMa;
T) UHXKUHUPUHT, OCHYMAPKUHT, Ay TCOPCHUHT.

8. 1100 «cmedxncHbIMU») RO OMHOWIEHUIO K YCIY2aM RO YRPAGIECHUECKOMY

KOHCY1bMUpo8aHuI0 NOHUMAIOM yCiayeu:

a) mMpeIoCcTaBIIeMble (PUPMaMH-KOHKYPEHTAMH, OTIMYHBIC OT YCIIYT JaHHOM
KOHCYJIHTAIIHOHHON KOMIIaHUH;

0) rpaHMIIa MEXKJY KOTOPBIMH M YCIyTraMH I10 YIIPaBJICHUYECKOMY
KOHCYJIbTUPOBAHUIO Pa3MbITa U HEIb3S1 TOYHO YCTAaHOBUTDL, OTHOCATCS ATH
YCIIYTH K YIIPABJICHUYECKHUM UJIM HET;

B) 10 COIIPOBOXKJICHUIO JICATCIILHOCTH KOMIAHUM-KIIMEHTA MMOCIIC OKa3aHUs
YCIIYT IO YIIPaBIEHYECKOMY KOHCYJIbTUPOBAHUIO;

I') OKa3bIBa€MbIE MIepe/l HAYaJI0M peAIM3allii KOHCYJIbTAlHOHHOTO MTPOEKTA.

9. «Cmedrnchvimuy yciyzamu no OMHOUWEHUIO K YCIIy2am O YRPABIeHYECKOMY
KOHCYJIbMUPOBAHUIO AGIAIOMCA:
a) FOPUINYECKUE YCIIYTH, PEKPYTMEHTCKHUE YCIYTH, Ay IUTOPCKUE YCIYTH;
0) IOpUINYECKUE YCIIYTH, PEeKJIaMHbBIE YCITYTH, HaJIOTOBBIC YCIIYTH;
B) TPAHCIIOPTHBIC YCIYTH, PEKPYTMEHTCKHE YCIYTH, Pl-yCIyTH,
I) TYPUCTHYECKHE YCITyTH, PMHAHCOBBIC YCITyTH, OAHKOBCKHE YCIYTH.

10. Koucynemauuounnuvie yciayeu oKazwvléaromcs 6 cieoyrouiux popmax:
a) pa30BbIC KOHCYJIbTALIMHU, OTYCTHI, 0030PHI;
0) OTYETEI, penpPE3CHTALINH, IPOCKTHI;
B) CIIPaBKH, IPOCKTHI, IIPOTPAMMABbI;
I) pa30BbI€ KOHCYJIbTAIIUU, TPOCKTHI, 0030PHI.

Tect Ne 3

1. Ilpouecc Koncynomuposanus:

a) COBMECTHAas JIeATEIbHOCTh KOHCYJIbTAHTA U KJIUCHTA C I[€JIbI0 PEIICHUS
OIIpENCIIEHHON 3aJ]a4l M OCYIICCTBICHHUS JKEJIaeMbIX H3MECHEHHH B
OpraHH3aIiH;

0) mpoliecc BeJCHUS ITIEPErOBOPOB KOHCYIbTAHTA M KIIMEHTa O HE 00X0IMMOM
COTPYIHHUYECTBE;

B) BUJ PO EeCCHOHAILHOM AeITEILbHOCTH JIFOJIEH M0 OpraHu3aluy IPOIECCOB
JIOCTHIKEHMST CUCTEMBI 11eJIel, MPUHUMAEMBIX U PEaTU3yEMBIX C
HCITOJIb30BaHMEM HAYYHBIX ITOJIX0JI0B, KOHIEIIUH YIIPaBJICHUS U
YyeJIOBEYeCKOoro (GakTopa;

I') COBMECTHAs AEATEILHOCTh TPEX MapTHEPOB: KOHCYJILTAHTA, AUJIEPA,
KJIIMEHTA.



2. Kmo sensaemcsa cyovekmom Koucyivmuposanun?
a) KJIMEHTEHI,
0) BHEIIHHE KOHCYIbTAHTHI;
B) BHYTPCHHHE KOHCYJIBTAHTHI;
I) 3aIa/IHble KOHCYJIbTAHTBHI.

3. Oovekmamu KOHCYIbMUPOGAHUS MOZYM ABAAMbCA:
a) YaCTHBIE M TOCYIapCTBEHHBIE MPEAITPUITH;
0) 3apyOe’kHast KOHCYJIbTallMOHHAsT OpraHu3aIysl;
B) OTE€YECTBEHHAsI KOHCYJIbTAIIMOHHAs OpraHu3aIus;
T) acCOIMAINs KOHCYJIbTaHTOB.

4. Koncynemanm - 3mo:
a) ayJiuTop;
0) COBETHHK, HE 00J1aJaIOIINN BJIACTBIO IPUHATHS PEIICHHU, PEKOMEH YOI
KakK IIOCTyHNaTh B JJAHHOW KOHKPETHOM CUTYalluH;
B) CIEIUAIIMCT, UMEIOIIUN YIIpaBJIeHYECKOE 00pa30BaHUE;
I) CIIEHHAINUCT, UMEIOIINI YIKOHOMHUYECKOE 00pa30BaHHUE.

5.  OmauuumenvHOU YepMOIl KOHCYTbMAHMA O MeHeocepa Omauuaem:
a) IIMPOKHI KPYyro3op;
0) OpaTOpCKHE HABBIKH;
B) HE3aBHCHUMBIH B3I HA KOMIIAHHUIO CO CTOPOHEL;
T) YMEHHUE TPUHUMATh PEIICHUS.

6. Ipexmuensviit Koncyromanm 0ondicen:
a) KECTKO KPUTUKOBATh CBOMX KOHKYPEHTOB C I[CJIHI0 3aBOCBAHUS KIIMCHTA;
0) BIIaAeTh IIeHArOTUKON U PUTOPUKOM;
B) BBIIIOJHATH BCe TPeOOBAHUS PYKOBOIUTEIISI KOMIIAHUHU-KIIUCHTA,
MTOTUNHSATHCS UM;
r) 00JiajaTh HaBbIKAMU CUCTEMHOTO MOJIX0/1a K PEUICHUIO MPOoOIeM.

7. OOUHOYHBLIL KOHCYTIbMAHM - IMO:
a) KOHCYJIbTAHT 0e3 00pa30BaHUs FOPUINUECKOTO JIMIA;
0) OIUHOKHUHU YEIOBEK;
B) MHIUBUIYaJINCT;
I') KOHCYJBTAHT IITaTa KOHCYJIHTAIIHOHHON KOMITAaHWH, BCeraa padoTaromnui
HaJl TPOCKTaMH B OJUHOYKY.

8. Ycnosuem okazanus KOHCYTbMAUUOHHOU NOMOULU ABIACHCA:
a) B3aMMHAas JTOTOBOPEHHOCTh KOHCYJIbTAHTA U KJIMEHTA HA KOMMEPUYCCKUX
Havaax;
0) ’KeJlaHuEe KOHCYIbTAHTa;
B) JKeJIaHHE KIINCHTA,
r') IUPEKTUBHOE MPEAIUCAHNUE.

9. OcHoséHbIM hakmopom npou3600cnea KOHCY1bMAUUOHHBLX YCIIY2
A6NACMCA:
a6) MHTEIEKTYaJIbHBIN KallUuTal;
) OpaTOPCKOE UCKYCCTBO;
B) TMOKOCTB M JIETKAas aJJallTHBHOCTD;
I') 3HAHWE WHOCTPAHHBIX SI3BIKOB.

10. Jlozuka npouecca KOHCY1bMUPOBAHUS COCHOUNL 8 HOC/1€008AME/IbHOCHU
ocyuiecmeneHus:
a) srarma, (a3bl, CTaIUH;
0) cTaauu, sTana, MpoNCaAyPHI;
B) ¢a3bl, CTaJguH, IIPOIECAYPHI;
') OpoLeaAyphl, CTAANH, dTAIA.



Tect Ne 4
CKonbKo cmaouii 6xo0um 6 npouecc KOHCYJ1bmuposanusn?

a) 3;
0)5;
B) 2;
r) 4.

Yem no omHOWEHUIO K RPOUECCY KOHCYAbMUPOBAHUS ABIACHICA
naHUposanue Oelicmeuil KOHcyiomanuma?

a) a3oi mporecca KOHCYILTUPOBAHUS,

0) aTanmoM mpoIecca KOHCYJILTHPOBAHUS;

B) CTaJMel IIpoliecca KOHCYIbTHPOBAHMS,

T') IPOLIETyPOH MpoIiecca KOHCYJIbTHPOBAHMS.

C;K50Jlbl<0 IMANOE 6X00UM 8 NPOUECC KOHCYIbMUpPOBanus?
a) 9,
0) 3;
B) 4,
r) 2

CkoabKo ¢haz exooum 6 npoyecc KOHCYAbmuposanus?

a) o,
0) 2;
B) 9;
r) 6.

B ¢hazy npouecca koncynomuposanusn «/[uaznos» exooam:
a) MICPBBIA KOHTAKT C KJIHUCHTOM,;

0) oOyueHHEe KIIMEHTA;

B) JICTAJIbHOC U3YyYCHHE ITPOOJICMBI;

T) BBIpa0OTKa PEIICHHUS.

B ¢pa3zy npouecca koncynemuposanusn «lloocomoeka» exooam:
a) oOHapyxeHue (PakToB;

0) BbIpaOOTKa pellIeHU;

B) KOHTPAKT Ha KOHCYJIbTUPOBAHUE;

I) KOHEYHBIA OTYET.

B ¢pa3y npouecca koncyromuposeanua «Bueopenue» éxooam:
a) IIJJAaHUPOBAHHKE 3a/IaHUS;

0) oIleHKa aIbTEPHATHUBHBIX BAPUAHTOB;

B) KOPPEKTUPOBKA MPEIOKCHHUH;

r) oOy4yeHHue KIUEHTA.

B ¢hazy npouecca koncyromuposeanusn «3agepuienuey 6xo0am:
a) KOHCYHBIN OTYET;

0) aHanu3 U CHHTE3 (PaKTOB;

B) IUTAHUPOBAHUE 3aJaHM;

I) TIePBBI KOHTAKT C KIIMEHTOM.

B ¢pazy npoyecca koncyrvmuposanusa «Ilnanuposanue oeiicmeuii» exooam:
36% MIPEIOKEHUS KIIMEHTY OTHOCUTEIILHO 3aJ1aHuUs;
OIICHKA aJTbTEPHATUBHBIX BAPUAHTOB;
B) KOPPEKTUPOBKA MPETIOKECHUM;
T) BBIpaOOTKa PEIICHUH.



10. 3nanus, onvim, ungopmayus, He3a6UCUMOCHb, 00BEKMUBHOCHb - IMO:
a) MPU3HAKH 00HEKTOB KOHCYJIBTUPOBAHMS,
0) NpU3HAKH CYOBEKTOB KOHCYJILTUPOBAHUS;
B) CBOMCTBA KOHCYJIbTAIIMOHHOTO IIPOIIECCa;
I') COCTaBHBIC YaCTH KOHCYJIHTAITMOHHOMN TTOMOIIIH.



Tect Ne 5

Knuenm obsa3amenvno yuacmeyem 6 ciedyrouiux 6uoax 0esameabHocmu no

KOHCYITbMUPOBAHUIO:

a) cOOp MaHHBIX M MPUBEJICHUE X B GOpMY, YIOOHYIO AJI9 KOHCYJIHTAHTA;

0) MHTEPBHIOUPOBAHUE BBIIICCTOSAIINX OPTAaHOB O COCTOSIHUM KOMIIAHUH IIPH
JIMArHOCTHUKE TTPOOJIEMEI;

B) 00OydJeHHE KOHCYIbTaHTa B IPOIleCCe KOHCYIBTHPOBAHMS,

') TOJATOTOBKA KOHCYJIBTAIIMOHHOTO OTYETA.

BHnewnue koncynomanmot - 3mo:

a) HEe3aBHCHUMBIC KOHCYJIbTAIMOHHBIC (DUPMBI UIIM UHAWBUIYaJIbHbBIC
KOHCYJIbTAHThI, OKa3bIBAIOIIINE YCIYTH KIMEHTaM Ha OCHOBE
COOTBETCTBYIOIIETO JOTOBOPA;

0) CIICMANTUCTHI II0 SKOHOMHKE M YIPABICHHIO, 3aHATHIC B IITATS TOM UJIN
WHOM OpraHMu3aIlyu;

B) HHM OJMH U3 OTBETOB HE SIBIISICTCS BEPHBIM;

T') COTPYJHUKH BHEIIHUX YUPEKICHUMH.

TI'oe mozym pabomamps énewtHue KoHcyibmanmol?
a) B KOHCYJIbTHPYIOIICH OpTaHU3aIliK;

0) B opraHu3aIluu-KINCHTC;

B) B HAYYHO-UCCIICAOBATCILCKOM HHCTUTYTE;

T') B acCOIMAIlMU KOHCYJbTAHTOB.

I'oe pabomarom enympennue Koncyibmanmaot?
a) B KOHCYJILTHPYIOIICH OpTaHu3alliu;

0) B OpraHu3aluu-KJIMEHTE;

B) B HAYYHO-UCCJIEAOBATCILCKOM HHCTUTYTE;

I') B acCOLMAIIUU KOHCYJIbTAHTOB.

Umo npeocmasnsaiom codoil IKCnepmHoe, NPoueccHoe u ooyuarwuiee
KOHcynbmupoeanue?
a) IpeaMeT KOHCYJIbTUPOBAHUS;

B) BU/Ibl KOHCYJIbTUPOBAHUS;
') 00OBEKThI KOHCYJBTUPOBAHUS.

Heobxo00um nu KOHmpoiv Kiuenma 3a padomoii KOHCYyJ1bmanma u
cnocoocmeyem iu oH Iphekmusenocmu compyonuuecmea!

a) na;

0) HeT;

B) HE BCCIIa;

I) HE 3Hal0.

Buvibepume coomeemcmeyrowiue Kaxcoomy HnYHKMY RpAeUibHble
YmeepIHcoeHuA:

1. BHEIIHWI KOHCYJILTAHT;

2. BHYTPEHHUH KOHCYJIbTAHT;

a)II0JIy4aeT IMOCTOSHHYIO 3apa00THYIO IJIaTy B KOMIIAHUH;

0) ToHOpap BHIIIAYMBACTCS 324 KOHKPETHBIM IPOEKT;

B)COCTABJISICT «IITa0HYIO» MOACUCTEMY KOMIIAHUH,

I')OKa3bIBaeT YCIYTH I1a OCHOBAHUH JIOrOBOPA;

J1) OKa3bIBA€T KOHCYJIHTAITMOHHBIC YCITYTH.

. OCHOGHBIM npeumyuiecmeom 6HeUIHe20 KOHCYAbMUpPOGaAHUs ABIAACHCA:
8 KOHCYJBTAHT BCErAa IO PYKOM» Y PYKOBOIUTECIIS;
HCIOJb30BaHUE CTAHAAPTHBIX, YHU(PUIIUPOBAHHBIX CXEM M METOIUK
KOHCYJIbTUPOBAHHS;



B) BJajJieHUE OOJIBIINM KOJIMYECTBOM MH(POPMAIIMK JJI IIPOBEACHUS
aHAJIUTUYECKHUX PabOT B OIpeaeiIEHHOM 001acTH;
') 3HaHWE BHEIITHEN CpeIbl.

9. B xakom ommuowenuu opyz x Opyzy Mozym HAX00UMbCA 6HEUIHUE U
GHYMPEHHUEe KOHCYTIbmanmul?
a) COIOJYMHCHUS;
0) COTpyIHHYECTBA;
B) HU B KaKOM;
I') HE 3HAIO.
10. OcHnoenvim HeOOCMaAMKOM 6HYMPEHHE20 KOHCYIbIMUPOCAHUA ABACHICA:
a) KOHCYJIbTAHTBI HE UMCIOT OITBITa PAOOTHI B IPYTHX OTPACIAX;
6% HaJIMYME CIIMIIKOM OOJBIIOro o0bemMa HHGOPMAIU O BHYTPEHHUX
IpoIeccax OpraHu3aIiy;
B) NMOJYMHCHHE BHYTPECHHUX KOHCYJITAHTOB BHEIITHHM;
') HeXeJaHue MePEHUMATh OIIbIT.

Tect Ne 6

1.Ymo makoe npoueccnoe Koucyavmuposanue?

a) caMOCTOsITeIbHas paboTa KOHCYJILTAHTA;

0) mpoliecc HamMCcaHusI KOHCYJIbTAHTOM HTOTOBOI'O OTUETA;

B) B3aMMOJICHCTBHE KOHCYJIbTAHTA C KJIMEHTOM B IIPOIIECCE pEIIe HAS
SKOHOMMYECKHX U YIPaBICHUYSCKHUX 3a71a4;

I') caMOCTOsATeNIbHAs paboTa KIMEeHTA.

2.9Kcnepmuoe Koncyniomuposanue - 3mo:

a) cOOp KOHCYJIbTAHTOM MH(OPMALIUK O KIIMEHTE;

0) sKcIiepTHU3a COCTOSHUS KJIMEHTA, BbJIaua €My pe3yJIbTaTUBHBIX
PEKOMEH/IAINN U UX BHEJPECHUE;

B) Hay4YHOE 00OCHOBAHNE KOHCYJIHTAHTOM JIESITEIbHOCTH KIIUEHTA;

I) IpUrianieHue IKCIepTa.

3.Ilpoueccroe KOHCYTIbMUPOGAHUE UCXOOUM U3 RPEUMYULECIE PADOMbL:
%g B KOMaH/Ic Ha OCHOBE JOBEPUTEIIbHBIX OTHOIIICHUI,
B OJMHOYKY 0€3 BMEIIaTEIbLCTBA CO CTOPOHBI KIIMCHTA;
B) C OTKPBITBIM OOMEHOM MHEHHSMH O MPOOJIeME;
T) B pe3yJbTaTe KOTOPOH KOMITAHUSI-KJIUEHT MOJTy9aeT CHIOMUHYTHBIN pe3yJIbTaT.

4.Bvioepume, kakue u3 npueeOeHHbIX XapPAKmMePUCMUK OMHOCAMCA K
HPOUECCHOMY KOHCYTbMUPOCAHUIO:
8 YSCTHBIM M OTKPHITHIE OOMEH MHEHHUSIMU;
HE3aBHCHUMOCTb;
B) IIpO(hECCUOHAIIN3M,;
I') €eIMHCTBO KOHCYJIbTAaHTA M KJIMCHTA B IOHUMAHUU CYIIHOCTH U
MPUYKMH BO3HUKILIEH MPOOIEMBI.

5.K memooam obecneuenus 63aumooeiicmeus ¢ KiueHmom 60 8pems
nPOUECCHO20 KOHCYAbMUPOGAHUSA OMHOCAMCA:
a) opraHM3allMOHHAs TMAarHOCTHKA,
0) opraHu3anMoOHHAas KyJIbTypa;
B) OpPraHU3aIlMOHHBIE HHTEPBEHIIUHN;
I') OpraHu3auoOHHOE ITOBEICHHUE.
OpzanuzauuonHbvle UHMEPEEHUUU - IMNO:
a) TIPOIICCC MOTJIOMICHUS U CIUSHHUS KOMITAHUM;
0) MepOonpHATHS, IPU3BAHHBIE BHECTH B JIEATECIILHOCTh KOMIIAHUY KJIMEHTA
MMO3UTUBHBIE U3MEHEHUS U
3aKPENUTh UX;



B) IPOMCKH KOHKYPEHTOB, «IIITUOHCTBO» B KOMITAHUH.

7. Ooyuarowee KOHCYT1bMUPOBAHUE NPEONOIAZACTN:

a) 00y4eHHE COTPYTHUKOB KOMIIAHUH-KIMEHTA HOBBEIM METOIaM paOOTHI B
W3MEHUBIINXCS YCIOBUSIX (DYHKIIMOHUPOBAHUS OpPraHU3aIN;

0) oOydeHre COTPYTHUKOB KOMITAaHUH-KIIMEHTA METO]aM KOHCYJILTHPOBAHHS,
O03HAKOMJICHHE MX C OCHOBHBIMH METOJIMKaMH paboTHI ¢ ceOe MOJ00HBIMH;

B) HaIlMCaHHE KOHCYJIbTAHTOM CEPHH YUeOHBIX ITOCOOHMI Ha IIpUMeEpPe
KOMIIAaHUHU-KJINCHTA;

') IPOBEJCHHUE ayAUTOPHBIX 3aHITHH.

8. K memooam obyuarouiezo KOHCYIbMUPOBAHUA OMHOCAMCA:

a) meron SWOT-ananm3a;

0) IpoBEeACHUE JICTOBBIX UMUTAIIMOHHBIX UTP, TPCHUHTOB, CUTYaIlMOHHBIX
KCHCOB JIJISI COTPYIHUKOB KOMITAHUH-KJIMCHTA;

B) peKJaMHas KaMIIaHUS 110 PaCIPOCTPAHCHUIO YUCOHOM TUTEPATYPHI IO
MCHEIKMCHTY, YKOHOMHUKE M MapKETHHTY CPEAU COTPYIHUKOB
KOMIIAaHUHU-KIINCHTA;

) 3KCIEepTHas OLIEHKA.

9. Buvibepume coomeemcmayouiyIo Kaxcoomy ROHAMUIO XAPAKMEPUCHUKY:
1. O0yyJaroniee KOHCYJIbTHPOBAHUE
2. JKCIIEPTHOE KOHCYIbTUPOBAHUE;
3. IIpornieccHOE KOHCYIBTUPOBAHUE;
a)yCTHBIC KOHCYJIbTAIIMU B PEXKUME «BOIIPOC-OTBETY;
0) oOydeHHne METOANKAM M HMHCTPYMCHTAPHIO PEIICHUS 3a1a4;
B)y4acTHE, BMEIIATEILCTBO B MPOIECC MPUHITHS PEIICHHUT;
T')IIOJTHOE MOTPYKCHHUE YIYACTHUKOB B IPOOIEMATHKY,

1) SKCIIpecC-aHaIN3 CUTYaIlUH.



10. Bovioepume coomeemcmeyouwyro Kaxcoomy ROHAMUIO XapaKmepu cmuKy:
IIpu3Haky ynpaBjIeH4YeCKOro
koHcyJbTHpoBaHus (YK)

1. ITo pagukansHOCTH
2. Ilo uemsam
3. Ilo BumaMm pemraemMbIx 3a1a4

Tuner YK
a) «Pesomomuonnoe» Y K
06)  OmneparusHoe YK
B) Leneroe YK
r) «Kocmernueckoe» YK
n)  Crparernueckoe YK
e) Muoroneinesoe YK
xK)  «O0binenHoe» YK

Tect Ne 13

1. Iphekmuenocmov KoncyrbmauuoHHbIX yciayz onpeoensiemci:

a) 00BEMOM 3aTpaynMBaeMBbIX CPEJICTB B IIPOIIECCE KOHCYILTUPOBAHMS,

0) pacCUHMTHEIBA€MBIM YKOHOMUYECKUM 3(D(HEKTOM, ITOJTYUCHHBIM B
pe3yJibTaTe BHEJAPEHUS PEKOMEHIAIMK KOHCYIbTaHTa B KOMIIaHUHU-
KJIMCHTE;

B) BBISIBJIEHHEM PEaIbHBIX MOJ0KUTEIBHBIX U3MEHEHUIH B KOMITAHUH-
KJIMCHTE;

) KeJaHUEeM KOHCYJIbTaHTa.

2. Ouenka 3¢ppexmuenocmu KOHCYIbMAYUOHHOU OeAMETbHOCMU
oCyuLeCmenaemca:
a) 110 peaJbHBIM U3MEHCHUSIM B OpraHU3allMu-KIUECHTE;
0) 1o 3aTpaTaM OpraHH3aIMH-KINEHTa Ha YCIIYT'H KOHCYJIbTAHTA;
B) IIO 3aTpaTaM OpraHU3aIUH-KIMCHTa Ha 00yYCHHE CBOCTO MEPCOHAIIa;
) IO MPOTrHO3aM KOHCYJIbTaHTA.

3. Ippexmusnocms pabomel KOHCYTbMAHMA PACCUUMBIEACMCA KAK:
a) pasHUIAa MEeXIY (PMHAHCOBBIMU ITIOKA3aTEIISIMU 33 MECSAI] 0 BHEAPCHUS
MIPOCKTA U YePe3 MECHI] IMOCIIC 3aBEPIICHUS BHEAPCHUS IIPOCKTA;
0) KOIMUYeCcTBO paboYero BpeMEHH, 3aTPAYCHHOTO HA BBIIIOJHEHHE MPOCKTA;
B) OTHOIICHHUE IOJYYCHHOM MPUOBLIM KOMITAHUEH -KIIMEHTOM K 3aTpauyCHHBIM
Ha IIPOIIECC KOHCYJILTUPOBAHUS CPEICTBAM;
I) pa3HUIa MKy JOXOJaMH U pacXoJlaMi KOHCYJIbTaHTa.

4. Beposmuocmb ycnexa 6blnOJHEHUS KOHCYJIbMAUUOHHO20 RPOEKMA

yeeauuugaemcs 6 cayuae:

a) OTCTPAHCHHS KJIMEHTA OT YUAaCTHS B IPOIIECCE KOHCYILTHPOBAHUS C ICIIBIO
HCKJIIOUEHHS BO3MOJKHBIX MPOo0JIeM, MEIIAIONIUX B padoTe;

0) caayu KOHCYJbTAaHTOM MHOXECTBA (POPMAIIBHBIX TEKYIIUX U 3a-
KJIFOYNTENIbHBIX OTUETOB KIIHCHTY;

B) BOBJICUCHUS KJIMEHTA B IIPOIICCC PEHICHHS IIPOOJIeM M OOIIECHUS
KOHCYJIBTaHTa C HHM.



5. Yayuwwenusa kouxkypenmocnocoonocmu poccuiickux KOHCY1bmMayuOHHbIX
KOMRAHUTL MOHCHO 00CMUYD
3a cuem:
a) U3MEHEHHUS HOPMATHUBHO-3aKOHOJATESIHFHOMN 0a3Hbl;
0) Haja)XMBaHUS OOLIMPHBIX MEXKTYHAPOIHBIX CBA3EH;
B) «KOIMPOBAHMUS» 11A0JIOHOB, METOJIOB PA0OTHI 3apyOEKHBIX KOMIIAHUI;
I') TMOBBIIICHUS KaueCcTBa PaOOTHI.

6. Ouenka kauecmea padomul KOHCYIbMAHMA OCYU{ECHBIACMCA:

a) YCTaHOBJIIGHHEM TOTO, KaK KaXJ0e€ TOoJpa3JeicHiue KOMITaHUU-KINEHTa
CTIPABJISICTCS C BHEAPEHUEM U3MEHEHHH, MPOTIEAYP U TOCTUTAET CBOUX IICJICH;

0) IO MPUHIUIY «9eM MEHBIIE 3aTPAaYeHO CPEACTB Ha KOHCYJIBTUPOBAHHE U YeM
O0JIBIIIE HAMMCAHO OTYETOB,
TEM JIyuIIe» ;

B) C YUETOM YK€ UMEIOIINXCS OT3BIBOB OBIBIIUX KJIUEHTOB O KOHCYJIBTAHTE;

I') Ha rja3ok.

7. BblOepuTe HenpaBMJIbLHOE YTBePK/IeHHeE:

a) «HIOBBIIICHUIO Y(PPEKTUBHOCTH paOOTHI KIMEHTA CIIOCOOCTBYET BBICOKHI
podECCUOHAIN3M U ONBIT KOHCYJIETAHTAaY;

0) «bddexTnBHAsT padOTa KOHCYJIbTAaHTA COJCHCTBYET HPO(PECCHOHAINZMY H
KOMIIETCHTHOCTH KJIMEHTAa,

B) «KBaJIM(PUIIUPOBAHHBIA KOHCYIBTAHT - YCHEIIHBIM KOHCYJILTaHT;

I) «HU3BECTHBI TPU CTAAUU MPOIECCa KOHCYJIbTUPOBAHUS.

8. Konmponb evinoinenus KOHCYIbMAUUOHHO20 RPOEKMA 0CYULEeCMGIACHICA:
a) KIUEHTOM; O) KOHCYJIHTAaHTOM; B) U KIIMCHTOM, M KOHCYJbTAaHTOM; I') HE
OCYIISCTBIISACTCS BOOOIIIE.
9. Om Kakozo euoa KOHCYTbMAYUOHHBIX RPOEKMO6 I(phekm ouesuoen
He3ameoumenvHo?
a) U3MEHCHHE OPTaHU3aIMOHHOM CTPYKTYPHI YIIPABJICHUS KOMITAHUM;
0) mcclienoBaHME OTACIBHBIX AaCIEKTOB KauyeCTBAa BBITYCKAaeMOM
KOMITAaHUEH TIPOAYKIINY;
B) pa3bsICHEHHE COTPYIHHKAM HEOOXOAUMOCTH JIMKBUIAIIMHU JINY HBIX
QHTUIIATUH B KOJJICKTUBE;
T) pecTpyKTypu3aius OusHeca.

10. Dphexmusrnocmo 1106020 N0OX00a KOHCYAbMUPOBAHUA 3ABUCUN OM:
a) Iejel pa3peneHus] KOHKPETHOM MpoOJIeMBlI;
) IPUMEHSEMBIX KOHCYJIbTAHTOM METOJIOB KOHCYJIbTHPOBAHHS;

B) BOCIIPHATHS METOJIOB KOHCYJIbTUPOBAHUS KIIMCHTAMHU;
') KeJlaHWs KOHCYJIbTaHTa.

KoHTpoJsibHBIE BONIPOCHI

1. JlaiiTe ompejaenieHue YMpaBICHYECKOMY KOHCYJIBTHPOBAHUIO, KOTOPOE,
Ha Bamr B3risin, B HanbombIeit Mepe oTpakaeT CyTh TaHHOTO (DeHOMEHa.
2. Oxapakrepusyire OCHOBHBIE YepThI YIIPABJIEHYECKOTO

KOHCYJIbTUPOBAHHS.

3. Koro w3 BblIZarOnmMxcsi MEHEIHKEPOB MOMXKHO OTHECTH K paspsamy

KOHCYJIbTAHTOB?



4. HazoBuTe  OCHOBHbIE 3Tanmbl B  Pa3BUTHH  YNPABIECHYECKOIO
KOHCYJIbTUPOBAHHSI.

5. KakoBbl 0COOEHHOCTH CTAaHOBJICHHS W Pa3BUTHUSI KOHCYJIbTUPOBAHUS IO
BOIIPOCAM YIIPaBJICHUS U OPraHU3alMOHHOr0 pa3BuTus B Poccun?

6. Kakue mpuuuHbl MOOYX)AAaI0T KIMEHTCKUE OpraHU3alliu o0pamaThCcs 3a
MIOMOIIBIO K KOHCYJIBTAHTaM I10 BOIIPOCAM YITPABIICHHUS ?

7. KakoBa CTpykTypa KOHTpakTa Ha BBIIIOJIHEHUE KOHCYJIbTAIIMOHHBIX
paboT?

8. Ilepeuncnure OCHOBHBIE PA3HOBUIAHOCTH OIUIATHI KOHCYJIHTAIIHOHHBIX
YCHYT.

9. Urto sBusercss OOBEKTOM U  MPEAMETOM  KOHCYJIbTAllUOHHOU
JEATEIIbBHOCTH?

10.Bcerna nm 3aka34uk U KIMEHT KOHCYJBTAMOHHBIX YCIIYT BBICTYHAIOT B
OJIHOM JIMIIE U NTOYEMY 3TO BaXKHO 3HATh KOHCYJIbTaHTY?

11.Yem oTnau4aroTcsi BHYTPEHHHE  KOHCYJBTAHTBl OT  BHEIIHUX
KOHCYJIbTAHTOB U KAKOBBI JIOCTOMHCTBA TE€X U APYTHUX?

12. JaliTe onpeaeneHne HOPMaTUBHOTO KOHCYJIbTUPOBAHUS.

13.B uém 3axmrovaeTcs cnenuduka e HHOCTHOTO KOHCYJIbTUPOBAHUS ?

14.Yto pemaer npoOiIeMHOE KOHCYIbTUPOBAHUE?

15.Koraa ocymecTBiIsIeTcs KOHCYJIbTUPOBAHUE IO TPOEKTY?

16.KakoBbI npenmymiecTBa KOHCYJIbTUPOBAHUS T10 TTPOLECCY?

17.1lepeuncnure OCHOBHBIE IIPUHLIATIBL YIIPABJIECHYECKOTO
KOHCYJIbTUPOBAHUS.

18.Ha3oBHUTE OCHOBHBIE METO/ABI BO3IECUCTBUSA KOHCYJBTAHTA HA ‘“CHCTEMY
KJIMEHTA .

19.ChopmymupyiiTe TmiepedeHb TPO(PECCHOHATBHBIX O3TUYECKHX HOPM
KOHCYJIbTaHTA M0 YNPABJICHHUIO.

20.Yt1o siBNsIeTCA MCTOYHMKOM HH(GOPMALMK MPU OCYIIECTBICHUU TMOMCKA

KOHCYJIbTAlIMOHHON (hUPMBI?



21.Kak npoucxoauT BIOOp MOTEHIIUANIBHBIX KOHCYJIFTAaHTOB?

22.B 4éM npeumyIiecTBa HHOCTPAHHBIX KOHCYJIBTALIMOHHBIX KOMIIaHUI?

23.B 4yéM npenuMyniecTBa OTEYECTBEHHBIX KOHCYIbTAIIHOHHBIX (GUpM?

24.Ha30BUTE NpPUYMHBI Pa304apOBAHMM KIMEHTOB M KOHCYJIbTaHTOB B
KOHCYJIbTALIMOHHOU JIEATEIIBHOCTH.

25.1lpuBeauTe TUNUYHBIE OIIUOKH B KOHCYJbTUPOBAHUU.

26.Kak  cocraBisieTcs =~ TEXHUYECKOE  3aJaHME  Ha  OKa3aHHUe
KOHCYJIbTALIMOHHBIX YCIYT?

27.Ha30BUTE OCHOBHOE€ NPOTHBOPEYME PA3BUTHUS OpraHu3aluu Kak
CUCTEMBI.

28.B 4EM 3aKJII049acTCs MCKANCHOUIINIMHAPHOCTD YIIPaBJIICHYCCKOTI'O

KOHCYJIbTUPOBAHHUS?
29.49t10 Takoe «OopraHu3alioHHast TUCHYHKIUN»?
30.Kakue Bam U3BeCTHBI CTPYKTYpHbIE JUCPYHKIUN OpraHU3ALNN?
31.B uéMm 3aknrovaeTcsi «rOCOACTBO CTPYKTYPbI HAJ QYyHKIUEH»?
32.B uéM nposBisieTcst «OI0pOKpaTHs KaK MaToJIOorHs ?

33.Tlouemy oOWINE MEXKIUYHOCTHBIX KOH(MIUKTOB SIBISETCS MPOOIEMOi
JUJIs. OpraHu3alum?

34.B 4ém nposBAsSeTCA CTarHalus OpraHu3anun?

35.1ToueMy BO3HHMKAET CUTYalHs HEYIIPABISIEMOCTH B OPraHU3aLuu?

36.B uém nposBisieTcs Takas AUCHYHKINS, KaK «KITUKay?

37.Kakue Bam n3BecTHbI TUCPYHKIIMN YIIPABIECHYECKUX PEIIECHUIN?

38.IIpuBeauTe npuMepbl MasiTHUKOBBIX PEIICHUI B OpraHU3allyu.

39.Kak nposiBusitoTcst 1yOIupoBaHUe U UTHOPUPOBAHUE OPraHU3alMOHHOTO
MOpsiJIKa B OpraHu3amuu’?

40.Kakue Bam n3BecTHbI AUCPYHKIMU B YIPABICHUH NTEPCOHATIOM?

41.Ha3oBuTe THUIMYHBIE YNpaBJIeHYECKHE OWMOKUA (M0 KiIaccuPpukauuu

A. Tlpuroxuna).

42.Ha30BUTE OCHOBHBIE 3TAIBI MPOLECCA KOHCYJIbTUPOBAHUS.



43.YTo Takoe opraHu3allOHHAs TUArHOCTUKA?

44.Kakue Bam n3BeCTHBI METO/Ibl OPraHU3aLUOHHON TMarHOCTHKH ?

45.B 4éM CynIHOCTh METOJA «aHaJIu3a PEIICHUI?

46.HazoBuTte THIBI (HOPMYIUPOBOK IPOOIIEM.

47.11louemy HEOOXOAMMO MEPEBOIUTH (GOPMYITUPOBKH HA3BIBHBIX MPOOIIEM
B IPUYMHHO-CJIEICTBEHHbIE?

48.Yem pa3BUBAIOIIEE HHTEPBBIO OTIUYAETCS OT IPOCTOIO UHTEPBBIO?

49.PacckaxuTe 0 LENU U CTPYKTYpPE TUarHOCTUYECKOTO UHTEPBBIO.

50.B  uém 3zaxmouaercs crneuupuka HAaOMIOACHHUS KAk — METOAA
HCccaeq0BaHusg?

51.Yewm BepTUKaAIBHBIN ayIUT IIEPCOHANIA OTIIMYAETCS OT TOPU30HTAIIBHOTO?

52.Yto Takoe npoOIeMHOE TI0JIe OpTraHu3aIuu?

53.Kakue npo06sieMbl CYUTAIOTCS KOPHEBBIMU?

54.Vxaxnure BO3MOXHOCTH M OIPAaHMYEHHUs TAaKOro METOJa aHalIu3a
npo6JieM, Kak METOJ1 IOCTPOEHHUs Irpad)oB MpodIeM.

55.Kakue poiau MOKEeT Urpath KOHCYJIbTaHT B pabOTe C TPyIIoi?

56.Kakue 10CTOMHCTBA U HEAOCTATKU XapaKTEPHBI ISl TECTUPOBAHHUS?

57.B kakux caydasx WCIIOJB3YIOTCS OpPraHU3allMOHHO-AEITEIbHOCTHBIE
UrpbI?

58.B uém 3akmntouaercs cnenudrka TpeHuHra’?

59.lna  yero mpenHAa3sHAYeHbl METOABl AKTUBU3aLlMA TBOPYECKOIO
MBILLJICHUS ?

60.B uém cocTosT npaBuiia MPOBEACHUSA «MO3TOBOM aTakm»?

61.Kak npoxoaut nporueaypa peanuzanuu Meroaa Jleabdor?

62.Kakue Bupl aHAIOTUI UCIIOJIB3YET METOJT CHHEKTUKU ?

63.Kaxkas dpaza sBiasercs KIOUYEBOM B METOJIEC CIICHAPUEB?

64.B uém nposBiseTcsa agantamnus OpraHu3alny K BHEIIHEN cpene?

65.4YTo npeacTapisiioT cOO0M CUITbHBIE CTOPOHBI OpraHU3alun?



66.MOXHO 1M CKa3aTb, YTO cjaOble CTOPOHBI OpPTaHU3ALUU SBISIOTCS €€
npobiemMamu?

67.B 4éM nposIBIAIOTCS BO3MOKHOCTH OpraHU3aivu’?

68.MoryT 51 OIHU U T€ K€ COOBITUS BHEIIHEW Cpe/ibl HECTH B cebe Kak
BO3MOYKHOCTH, TaK ¥ YrpO3bl?

69.Kak MoxHO ucnonb3oBaTh pe3yibratel SWOT-ananuza?

70.KaxoBa poib KOHCYJIbTaHTa B pa3pab0TKe CTpaTEeruy OpraHu3auu’?

71.Ha xakue QaxTtopbl 00pamamT BHUMAaHUE KOHCYJIbTAHTHI MPHU
pa3paboTKe CTpaTeruu?

72.Kpatko  oxapakTepu3yuTe CTPYKTypy IUIaHAa  YIPABJICHUYECKUX
HOBOBBEJICHU.

73.Kakue o0cTOosITEeIHCTBA MOTYT noTpe6oBaTh M3MEHEHHUS
(GyHKIMOHATIBHOM CXEMBI M IITATHOTO PACIIMCAHUS OPTaHU3AIUH ?

74.HazoBuTte MeTOABI pa3pad0TKH HHHOBALIMOHHBIX POTPaAMM.

75.0mpenennre MeCTO M pOJb KOHCYJbTaHTA BO BHEAPEHUYECKHUX
MEpONPUATHAX ?

76.B uém 3akirouaercs MeTo “‘y3Koi 6a3bl’?

77.KakumMu  MOryT OBITh NOpPUYMHBI W (QOPMBI  CONPOTHUBIICHHUS
OpraHU3alMOHHBIM U3MEHEHUSIM?

78.Kakum 006pa3zomM MOXKeT ObITh CPOPMHUPOBAHO MOHOIIEIEBOE COOOIIECTBO
B OpraHU3aLU?

79.Yto Takoe »ddexr MHOXUTENST B (GOPMHPOBAHWU MOHOIIETIEBOTO
coobmiecTBa?

80.KakoBa cTpykTypa 0T4€Ta O pe3yJbTaTax KOHCYJbTUPOBAHUSA?

IIpuMepHBIe BONPOCHI K KOHTPOJILHOI padoTe 1Mo Kypcy

Bapuant 1

1. IlonsTue YIIPaABJICHYCCKOTO KOHCYJIbTUPOBAHMUA.



2. CprKTypa TEXHUYCCKOI'O0 3aJaHMdA Ha OKAa3aHHMEC KOHCYJIbTAllMOHHBIX

YCIIYT.

3. Merton “y3koii 6a3bl”’ B peau3aiii HOBOBBEICHHI.

Bapuanr 2
1. OcHOBHBIE UEPTHI YIPABIEHUYECKOTO KOHCYJIBbTUPOBAHUS.
2. Yro Takoe opraHu3alMOHHas JUArHOCTUKA?
3. Koro w3 BBIIAIOMUXCS MEHEIKEPOB MOXKHO OTHECTH K pas3psmLy

KOHCYJ'IBTaHTOB?

Bapuanr 3
1. OcHOBHBbIE 3Tanbl B pa3BUTUH YIIPABICHYECKOTO KOHCYJIbTUPOBAHMUS.
2. YTo Takoe «OpraHu3aluoHHAs TUCHYHKIUSI)?

3. MCTOI[BI AKTHUBHU3alIH TBOPUYCCKOI'O MBIIIJICHUA.

Bapuanr 4
1. OcoGeHHOCTH  CTaHOBJIEHMS  KOHCYJbTHPOBAaHHUS IO  BOMNpOcCaM
yHpaBieHUs] U OpraHU3allMOHHOr0 pa3BuTHs B Poccun.
2. OmpeneneHne HOPMATUBHOTO KOHCYJIbTUPOBAHHS.

3. Buapl cTpyKTYpHBIX AUCHYHKIIUNA OpTraHU3AIIHH.

Bapuanr 5
1. UYro siBasieTcst 00BEKTOM M MPEIMETOM KOHCYJIbTAIlMOHHOMN
IEATEIbHOCTU?
2. MeTonpl BBISBICHUS MTO3UITMOHHBIX TPYIIN B OpTraHU3alliH.

3. Tlpuuunsl 1 GOPMBI COTPOTUBIICHUS OPTAHU3AITMOHHBIM U3MEHEHUSIM.

Bapuanr 6
1. Tlpyunnabl  OOpallieHUss OpraHU3aAIUi-KIMEHTOB 3a TMOMOIIBI0 K

KOHCYJIbTaHTaM I10 BOIIpOCaM YIIPpaBJICHUS.



2.

CHCHI/I(i)I/IKa HECHHOCTHOT'O KOHCYJIbTUPOBAHMUA.

3. IlpuHUUIBI YIPABIEHYECKOTO KOHCYIbTUPOBAHUS.

Bapuant 7

1.

Cy1iecTBeHHbIC OTJIMYHUS KOHCYJIbTAHTA 0 MPOSKTY ¥ KOHCYJIBTAHTa 110
poLeccy.
Tunuaxeie OMMMOKK B KOHCYJIBTUPOBAHHUH.

PaSHOBI/II[HOCTI/I OINIATBI KOHCYJIbTAIHOHHBIX YCIIYT.

Bapuant 8

1.
2.
3.

Bunpl ynpaBneH4ecKOro KOHCYJIbTHPOBAHUS.
CTpyKkTypa KOHTpaKTa Ha BBITIOJIHEHUE KOHCYJIbTAI[MOHHBIX Pa0oT.

Metobl BO3JECHCTBUSI KOHCYJIBTAHTA HA “‘CUCTEMY KIIMECHTA .

Bapuant 9

1.

Hctounuku nHpopMau npu OCYILIECTBICHUU MoucKa
KOHCYJIbTAIIMOHHON (DUPMBI.

Metoabl OpraHu3allMOHHON JUATHOCTHUKH.

Yrto Takoe »sPdekT MHOoXHUTENsT B (POPMUPOBAHUKM MOHOIIEIEBOTO

cooOmrecTBa?

Bapuant 10

1.

[IpenmyiiecTBa MHOCTPAHHBIX M OTEYECTBEHHBIX KOHCYJIBTAIMOHHBIX
KOMIIaHUM.
Bunbr nucyHKIuii B ynpaBlieHUN IEPCOHATIOM.

CrpykTypa oT4€Ta 0 pe3ybTarax KOHCYJIbTUPOBAHMUS.

Bapmanr 11

1.

Yro pemaet npoOIeMHOE KOHCYJIBTUPOBAHUE?



2. OCHOBHBIE TPUYMHBI PA30YapPOBAHUN KIMEHTOB U KOHCYJIBTAaHTOB B
KOHCYJIbTAI[UOHHOM 1A TEIbHOCTH.
3. Tunmunbple ymnpaBieHUYeckue omuoku (mo kimaccuduxamuu A..

[Ipuroxxuna).

Bapuant 12

® N kR w D

9.

1. Kak npoucxoauT BbIOOp NOTEHIIUAIBHBIX KOHCYJIBTAaHTOB?
2. Bunel matonorui ynpaBieHUECKUX PELICHHH.

3. Lemnp, cTpykTypa 1 TpeOOBaHUS K JUATHOCTUYECKOMY UHTEPBBIO.

BOHpOCLI K 3K3aMEHy

[IoHATHE U NPU3HAKYU YIPABICHYECKOTO KOHCYJIbTUPOBAHUS.

IIprunHBI UCIIOIB30BAHUA KOHCYJIBTAHTOB U TUIIBI pEIIaEMbIX UMU 3aa4.
OCHOBHBIE 3Tallbl Pa3BUTHUS YIPABICHYECKOIO KOHCYJIbTUPOBAHMUSI.
CraHoBIEHHE YIIPABIEHYECKOTO KOHCYJIBTUPOBaHusA B Poccun.
XapakTepuCTUKa OCHOBHBIX BUJOB KOHCYJIbTUPOBAHUSI.

Ponp ynpaBieHYECKOro KOHCYJIbTUPOBAHUS B PHIHOYHOM Y9KOHOMUKE.
KoncynpTupoBanue kak npodeccrnoHalibHas AESITEIbHOCTb.

Hcrounnku wHGOpMAMKM TMPU OCYHISCTBICHUM TMOUCKA KOHCYJIbTAlMOHHOM

(bupMBI U TIpoIiecC BHIOOPA MOTEHIIUATBHBIX KOHCYJIbTAHTOB.

MDUHAHCOBHIC ACTICKTHI ACATCIIBHOCTH KOHCYJIbTHPYIOIINUX opraHmauHﬁ.

10.OcHOBHBIE MPHUHIUIBI  YIPABICHYECKOTO KOHCYJBTHPOBaHUA. ““30J10TOE

MIPAaBWJIO” KOHCYJbTUPOBAHHS.

11.IToBeaeHuYeCKrE pOIU KOHCYJIHTAHTA.

12.MeToanl BO3IEUCTBUS KOHCYJIbTAHTA HA “‘CHCTEMY KJIMEHTA .
y y

13.IIpoeccronanbHast TUKa KOHCYJIbTaHTA IO BOIIPOCAM YIIPaBJICHHUS.

14.1TpyuuriHBl pa304apoOBaHU KIMEHTOB W KOHCYJIBTAHTOB B KOHCYJIbTAlMOHHOM

ACATCIBbHOCTHU N THUIIMYHBIC OIITMOKHU B KOHCYJIbTUPOBAHUU.



15.00beKThl yNpaBICHUYECKOTO KOHCYJIbTHPOBAHUS M KOHLEMNTyallbHAs CcXeMa
KJIMEHTCKOU opranu3anuu. [loHaTHEe «OpraHN3allMOHHON MaTOJIOTHUIY.

16.CTpyKTypHBIE OpraHU3aIllMOHHbIC AUCHYHKIIUU.

17.0Opranu3aiuoHHble TUCYYHKIIMU B YIIPABIECHYECKUX PEIICHUSX.

18.JIuyHOCTHBIE TPODUIIN YTIPABICHYECKUX PEIICHUN.

19. JIMCPYHKINH B yIPaBICHUHU TIEPCOHATIOM.

20.Tunmunbie ynipaBieH4Yeckre ommoOku (1o kinaccudukarmu A . Tlpuroxuna).

21. CTpyKkTypa KOHTpaKTa Ha BHINIOJHEHHUE KOHCYJIbTAI[MOHHBIX PadoT.

22.TexHnyeckoe 3aJaHue Ha OKa3aHHE KOHCYJIbTAllMOHHBIX YCIIYT.

23.ConepxaHue OCHOBHBIX 3TAlOB KOHCYJIbTUPOBAHUS.

24.1lenwn, 3a1a4d U METOAbI OPTaHU3AIMOHHOW IMATHOCTUKH.

25.AHanu3 ynpaBJICHYECKUX PELICHUN.

26.lensp, cTpykTypa 1 TpeOOBaHUS K AUArHOCTUYECKOMY UHTEPBBIO.

27.HabmoneHne Kak MeTOA HMccienoBaHus. Buael HaOmogeHud U HX
BO3MOKHOCTH.

28.Ananu3 npobiaeMHoM cuTyanuu. MeToJ mocTpoeHus rpadoB mpodIieM.

29.Tlo3urmonHsle Tpymnmbl opranu3anuu. Lleas u MeTonbl NpoQUIBLHOTO aHaIN3a
OpraHu3allyu.

30.MeTonpl yIpaBIEHYECKOTO KOHCYJBTHUPOBAHMS, HAIPABICHHBIE HA PELICHUE
3aJ]a4M 110 KOMaH1000pa30BaHHUIO.

31.Metoasl pa3pabOTKH CTpaTEruy Pa3BUTHUS KIIMEHTCKOW OpraHU3aIlHiH.

32.MeTobl aKTUBU3ALIMHA TBOPUYECKOTO MBIILICHHUS.

33.MecTo 1 poib KOHCYJIbTaHTA BO BHEAPEHUECKUX MEPONPUATHAX.

34.IlpuunHabl W (GOPMBI  CONPOTHUBJICHHUS OPTraHU3ALUOHHBIM  H3MEHEHUSIM.
dopmHupoBaHUE MOHOIIEIEBOTO COOOIIECTBA.

35.IToaroroBka U CTPYKTypa OTYETA O pe3ybTaTaX KOHCYJIbTUPOBAHMS.

36.0co0eHHOCTH BHEIPEHHUS YIIPABICHUECKUX HOBOBBEICHUI.

37.KoHcynbTUpOBaHKE 11O OOIIUM BOTIPOCAM YIIPABJICHUS.

38.KoHCynpTHpOBaHKE 11O BOIIPOCAM yIPABJIEHUS EPCOHAIOM.



39.KoHcynpTupOBaHue MO BOMPOCAM YIIPABICHUS MAIBIMHU MPEANPUATUIMU.
40.0co0€HHOCTH  KOHCYJBTHPOBAaHHS ~ OpPraHOB  TOCYJapCTBEHHOTO U

MYHHUIUIIAJIBHOT'O YIIPABJICHUA.

HpuMepHaﬂ TEMAaTHUKA BBINTYCKHBIX KBaJ]I/I(l)I/IKaIII/IOHHI)IX paﬁoT

1. CoBepieHCTBOBaHME CHUCTEMBl YINpPABICHHsS OpraHu3alyell Ha OCHOBE
NPUMEHEHHUs] YNIPABICHUYECKOIO KOHCYJIbTUPOBaHMS (Ha NMpUMEpPe KOHKPETHOMH
OpraHu3allvu).

2. COBepILIEHCTBOBAHUE JEATEIBHOCTH OpraHU3allid Ha OCHOBE NPUMEHEHUS
yIpaBIeHYECKOTO KOHCYJIFTUPOBaHUS (Ha IpUMepe KOHKPETHON OpTaHU3alllin ).

3. CoBepIIeHCTBOBAaHUE CHCTEMBI YIMPABICHHs TEPCOHAIOM OpraHW3alud Ha
OCHOBE TPUMEHEHHUs] OpraHU3allMOHHO-KaJpOBOrO ayAuTa (Ha MpUMepe
KOHKPETHOM OpraHu3aluu).

4. CoBeplICHCTBOBAHUE JE€ATEIBHOCTH OpraHu3alid Ha OCHOBE HPUMEHEHUs
OpraHU3aIMOHHO-KAaIPOBOTO ayIuTa (Ha MpUMepe KOHKPETHON OpraHu3aInn).

5. AHanM3 ¥ COBEPIICHCTBOBAHWE KOHCYJIBTAHT-KIUCHTCKUX OTHOIICHUH B
IPOLECCE YIPABIEHYECKOTO0 KOHCYJBTUPOBAHUS (HAa MpUMEpPE KOHKPETHOTO

MIPOEKTA).
6. AHanM3 U COBEPIICHCTBOBAHUE KOHCYJIbTAIMOHHOM NEATEIBHOCTH MO OOLIUM

BOIIPOCaM yIpaBJieHUs (Ha MPUMEPE KOHKPETHOIO MPOEKTA).

7. AHanu3 ¥ COBEpIICHCTBOBAHHWE KOHCYJIBTAIIMOHHOW JEATEIIBHOCTH TIO

BOIIPOCaM yIpaBJEHUs MEPCOHATIOM (HA MPUMEPE KOHKPETHOTO MTPOEKTA).

8. AHalM3 ¥ COBEPILICHCTBOBAHME KOHCYJbTAIMOHHON JIESITENIbHOCTH IO
BOIIPOCAM YMPAaBIICHUS MajbIMU MPEANPUATUAMH (Ha MpPUMEpPE KOHKPETHOIO

MIPOEKTA).



9. AHanM3 M COBEPILIEHCTBOBAaHHE KOHCYJIbTALIMOHHOMN JEATEIBbHOCTU B OpraHax
rOCy/IJapCTBEHHOI'O YIpaBJIeHUs (Ha IPUMEpe KOHKPETHON OpraHu3alum).

10.AHanu3 U COBEpUICHCTBOBAHHWE KOHCYJIbTAIIMOHHOW JESTEIBHOCTH B OpraHax
MYHMIIMIIAJIBHOTO YIpaBiIeHUs (Ha MpUMepe KOHKPETHON OpraHu3aliun).

11.AHanu3 © COBEpPUICHCTBOBAHWE KOHCYJIbTAMOHHOW JE€ATEIBHOCTH IIO
BOIIPOCAaM YIPABJICHUS WHHOBAIIMOHHBIM MPOEKTOM (Ha MpPUMEpPE KOHKPETHOU

OpraHu3aIlvn).

12.AHanmu3 # COBEpIICHCTBOBAHHE KOHCYJBTAllMOHHON JEATEIBHOCTH TIO
BOIPOCaM BHEJPEHHUS YIPaBICHYECKUX MHHOBAIMH (Ha IpuUMepe KOHKPETHOMN

OpraHu3alllHn).

13.I/ICCJ'I€I[0B3HI/Ie IIPUMCHCHUA MHHOBAIIMOHHBIX TEXHOJIOTUH B YIPABICHYCCKOM
KOHCYJIbTUPOBAHUU U pa3pa60TI<a peKOMGHIIa]_II/II\/'I 10 X COBCPIICHCTBOBAHHIO

(Ha mpuMepe KOHKPETHOTO MPOEKTA).

14 UccnenoBanne W ONpeACiCHUE  HAMpaBJICHUN  pa3BUTHUS ~ pPbIHKA
KOHCAJTUHTOBBIX yCIyr B peruone (B Poccun) (Ha maTepuanax KOHKPETHOIO

PErvuoHa UM CTPAHBI B IIEJIOM).



6. YueOno-meroguyeckoe 1 HHGOPMAHOHHOE 00ecIedeHne U CIUILIMHbI

6.1.CniuCOK HCTOYHUKOB U JIUTEPATYPbI

Cnucok NCTOYHUKOB U JIUTEPATYPbI
HcTounuku

Konctutymus Poccuiickoit @eneparnuu. — Mocka: UTHOPA-M, 2019. — 52
c. https://new.znanium.com/catalog/product/1003253
I'paxxmanckuii kompeke Poccuiickon denepanuu: Yactu 1, I, III. - Mocksa:
HNH®PA-M, 2007. - 496 c. https://new.znanium.com/catalog/product/122306
Jluteparypa

OcHoBHas
VYuyeOHasa

Tkamuu, A. V. KoncaiiTuHroBblii cepBuc: YueoHoe nocodue / A.W. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponHnsbIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHUYE€CKOTr0 KOHCYJIbTUpOBaHUs / JIanbIrun
FO.H., - 3-e u3n., mepepab. u nom. - Mocksa :HULl MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anextponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

Hayunas

Anunzec, U. K. Uneanbusiii pykoBoauTenb: [loueMy UM Henb3si cTaTh U YTO U3
storo cienyetr / Anuzec UK., - 7-e uza. - Mocksa :Anbrnmna [1a6i., 2016. - 264 c.:
ISBN  978-5-9614-5406-2. -  Teker :  onektponnbii. -  URL:
https://new.znanium.com/catalog/product/912757

Ammzec, . K. Ctunu MmeHemxmenTta - s¢dextuBHble U Hed((PEKTUBHBIE:
VYuebnoe nocooue / Anuzec UK., I'yrman T., - 5-e uzn. - Mocksa :Anbsniuna [1a6:m1.,
2017. - 198 c. ISBN 978-5-9614-5339-3. - Tekcr : anmektponsbii. - URL:
https://new.znanium.com/catalog/product/924619

Kammna, E. B. IIpo6inembl 3((}EKTUBHOTO yOpaBieHHS CTOUMOCTBIO
pecypcoemkux npeanpustuii : mororpadus / E. B. Kammuna, JI. A. Illanrunosa. -
Kpacnosipck : COY, 2015. - 136 c. - ISBN 978-5-7638-3214-3. - Tekcr :
AIIEKTPOHHBIN. - URL: https://new.znanium.com/catalog/product/550024

DKOHOMHKA WHHOBAIMOHHOTO pa3Butus: Monorpapuss / MoCKOBCKHiA
l'ocynapctBennsiii YuuBepcuter uM. M.B.Jlomonocosa; Ilox pen. n.3.H., mpod.
M.B. Kyaunoii, M.A. Caxxunoii - Mocksa : U/I @OPYM: HUL] UTHOPA-M, 2014 -
256 c. ISBN 978-5-8199-0545-6. - Tekcr : osnekrponnbsii. - URL:
https://new.znanium.com/catalog/product/420170
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JlonoJIHUTENbHAS
VYyeOHasa

bmunoB, A. O. YnpaBieHueckoe KOHCyJIbTUpoBaHHE : yueOHuK / A. O.
bmunos, B. A. JlpecBsnnukoB. - Mocksa : JlamkoB u K, 2018. - 212 ¢. - ISBN
978-5-394-02052-0. - Teker : AIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/415014

CokomnoBa, M. M. VYnpasieHueckoe KOHCYJIbTHPOBaHHE : y4uebd. mocobue /
M.M. CokonoBa. — MockBa : UHD®PA-M, 2019. — 215 c¢. — (Bricmee
oOpazoBanue: bakamaBpuar). - ISBN 978-5-16-102695-3. - TekcT : 31€KTPOHHBIH.
- URL: https://new.znanium.com/catalog/product/1037313

Uynanoa, O. JI. YnpapieHueckoe KOHCYJbTHPOBaHUE : yuel. mocodue /
O.JI. YynanoBa. — 2-e u3f., nepepad. u gon. — Mocksa : UHOPA-M, 2018. —
201 c. — (Boicmiee obpazoBanue: Maructparypa). - ISBN 978-5-16-105769-8. -
Tekcr : anextponHsit. - URL: https://new.znanium.com/catalog/product/975888

Onepmraiiv, D. Mapsun baysp, ocnoBarenr McKinsey & Company:
Crpaterusi, JTUAEPCTBO, CO3JAaHHE YIPABICHUYECKOTO KOHCAJITUHTa YueOHOe
nocobwue / Dnuepmaiim 3., JIncoBckuit A., - 4-¢ u3a. - Mocksa :Anbil. busznec bykc,
2016. - 278 c.ISBN 978-5-9614-5546-5. - Tekct : snektpoHHbd. - URL:
https://new.znanium.com/catalog/product/914183

6.3. IIpodeccuonasibHbie 6a3bl JaHHBIX H MH(POPMAIHOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k npodeccronanbHbIM 0a3am naHHbIX: https://liber.rsuh.ru/ru/bases

NudopmanroHHbIe CIIPaBOYHBIE CUCTEMBI:
1. Koncynsrant [Titoc
2. Tapanr

7. MaTepI/IaJIbHO-TeXHI/I‘-IeCKOC o0ecneyeHue AUCHHUIIIIMHBI

B kagecTBe MaTepHanbHO-TEXHUIECKOTO 00ECIIeUeHIs JUCIUTUTNHBI HEOOXOTUMBI:

- JUIS TIPOBEJEHUS JIEKUUH - akaJeMudecKas ayJAuTOpus COOTBETCTBYIOIIHUX Pa3MepOB C JOCKOH (BO3MOXKHO,
JIOTIOJTHUTEIHPHO 000PYI0BaHHAS IIPOCKTOPOM), C MUKPO(DOHOM K KOJIOHKAMU;

- U1 IPOBEACHUS CEMUHAPOB — CTaHAAPTHAs ayJUTOpHUA C JOCKOM.

- HaJIMYWe JOCKUA JOCTaTOYHOTO pa3Mepa HEOOXOIWMO JJisi BCEX THIIOB 3aHSATHH: I JEKUWH, CEMHUHApOB,
MPAKTUYECKUX 3aHATUH.

Cocras nporpamMHoro odecneyenus (INO)

Nenr Haunmenosaunwue 10 [IpouzBoauTenn Crioco0
/m pacrpocTpaHeHHsI
(nuyenzuonnoe unu
c60000H0

pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JINLIEH3UOHHOE

2 Microsoft Office 2010 Microsoft JIUIEH3HOHHOE

3 Windows 7 Pro Microsoft JIUIEH3HOHHOE

4 AutoCAD 2010 Student Autodesk CBOOOAHOpACTIpOCTpaHse

Mo€e



https://new.znanium.com/catalog/product/415014%20
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5 Archicad 21 Rus Student Graphisoft CBOOOJTHO
pacupoCTpaHsIEMOE

6 SPSS Statisctics 22 IBM JIMIEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIULEH3UOHHOE
8 SPSS Statisctics 25 IBM JIMIEH3UOHHOE
9 Microsoft Office 2013 Microsoft JIULEH3UOHHOE
10 | OC «Anbt OOpazoBanue» 8 000 «bazanpt CIIO | 1M1IEH3MOHHOE
11 | Microsoft Office 2013 Microsoft JIMLIEH3UOHHOE
12 | Windows 10 Pro Microsoft JIULEH3UOHHOE
13 | Kaspersky Endpoint Security Kaspersky JIMLICH3MOHHOE
14 | Microsoft Office 2016 Microsoft JIULEH3UOHHOE
15 | Visual Studio 2019 Microsoft JIUIEH3HOHHOE
16 | Adobe Creative Cloud Adobe JIULEH3UOHHOE
17 Zoom Zoom JINIIEH3UOHHOE

8. ObGecneuenue 00pa3oBaTEJILHOIO MPOLECCA JIsl JIMI C OTPAHMYEHHBIMU
BO3MOSKHOCTSIMHU 3/10POBbSI 1 HHBAJIH/I0B

B X04¢ peam3anuy JUCHUIIIMHBI UCIIOJIB3YIOTCA CICAYIOIMUC TOITOJTHUTCIbHBIC
MCTOBI O6y‘leHI/I$I, TEKYIICTO KOHTPOJISA YCIICBAEMOCTHU U HpOMeHCYTOqHOﬁ aTTcCTalluu
06yqa}01unxc;1 B 3aBUCHUMOCTH OT UX HHAUBUAYAJIbHBIX 0COOEHHOCTEH:

® IS CJICTIBIX U CJIA0OBUISIIIUX:

- JeKIuu O(GOPMIISIFOTCS B BHJIE DJIEKTPOHHOIO JOKYMEHTa, JOCTYIMHOTO C MOMOIIBIO
KOMITBIOTEPA CO CIICIUATN3UPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;

- INHUCBMCHHBIC 3aJaHHsd BbIIIOJIHAIOTCA Ha KOMIBIOTEPEC CO CICHHUAIIN3UPOBAHHBIM
IMporpaMMHbBIM O6CCHC‘I€HI/ICM, HJIM MOT'YT 6I)ITB 3aMCHCHBI YCTHBIM OTBETOM;,

- o0ecrnieunBaeTCsl MHIUBUIyIbHOE paBHOMEPHOE ocBelieHne He meHee 300 Jrokc;

- QI BBITIOJNHEHUS 33JaHUsl TPH HEOOXOIAMMOCTH TMPEIOCTABIISICTCS YBEIHMUUBAIOIICE
YCTPOMCTBO; BOZMOYKHO TaKKe UCIIOJIb30BAaHUE COOCTBEHHBIX YBETUUUBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBETMUEHHBIM HIPpU(TOM;

- 9K3aMEH | 3a4€T MPOBOASATCS B YCTHOM (pOpMe UITH BBIMOTHIIOTCS B MTUCbMEHHON (hopMe Ha
KOMIIBIOTEPE.

® IS DIYXUX U CIa0O0CIBIIIANINX

- Jekuud O(QOPMIIIOTCS B BHIE JJIEKTPOHHOTO JIOKYMEHTa, JIMOO TPEIOCTaBISETCS
3BYKOYCWJIMBAFOIIAS alllaparypa WHIANBUIYATHHOTO TIOJ30BaAHUS;

- IMCbMCHHBIC 3aJIaHUS BBIIIOJIHAIOTCA Ha KOMIIBIOTEPC B MMUCbMEHHOU (bopMe;

- 9K3aMeH U 3a4€T MPOBOJATCS B MUCBMEHHOW (opMe Ha KOMIIBIOTEpPE; BO3MOKHO
npoBeqieHne B popMe TeCTUPOBAHUS.

® IS UL C HApYLIEHUSIMUA OMIOPHO-ABUTATENILHOTO aIlapara:
- JeKmuu O(OPMIIOTCS B BHJE AJICKTPOHHOTO JOKYMEHTA, IOCTYMHOTO C TOMOIIBIO
KOMIIBIOTEPA CO CIIEeNUaTN3UPOBAHHBIM MPOTPAMMHBIM 00ECTICUEHUEM;
- TIMCbMEHHBIC 3aJ]laHUS BBITIOJNHSIOTCS HA KOMIBIOTEPE CO CHEIUATU3UPOBAHHBIM
MIPOrpaMMHBIM 00€eCIIeUYeHUEM;
- 9K3aME€H | 3a4€T MPOBOJISITCS B YCTHOM (hOpME HIIH BBITIOIHSIOTCS B TUCBMEHHON (hopme Ha
KOMITBIOTEPE.
[Tpu HEOOXOMUMOCTH MPENYCMATPUBACTCS YBEIHUCHNE BPEMEHHU IS TTOITOTOBKH OTBETA.
[Ipouenypa  mpoBeAeHHS  MPOMEKYTOUHOM  arTecTalud  JUis  OOy4YaromIuXxcs



YCTaHABIMBACTCSI C YYETOM WX HMHIUBUAYAJTbHBIX ICUXO(PH3MUECKUX OCOOCHHOCTE.
[TpomexyTo4Hast aTTeCTaIMsI MOYKET TPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[Tpu npoBeneHNH NPOLEAYPHl OLEHUBAHUS PE3YIbTaTOB OOYUYSHHS MPELyCMAaTpPUBACTCS
UCTIOJIb30BAaHNE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3W C HMHIWBUAYAJIbHBIMU
0COOCHHOCTSAMHU O0yYaroIuXcsi. DT CPEACTBa MOTYT OBITh MPEJOCTABICHBI YHUBEPCUTETOM,
WJIA MOTYT MCITOJIb30BaThCSl COOCTBEHHBIE TEXHUYECKHE CPEICTBA.

[lpoBeneHre mpoOUEAYPHl OICHWUBAHHUS  PE3yJIbTATOB  OOY4YCHHs JOMyCKaeTcs ¢
UCTIOJIb30BaHUEM JMCTAHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOIOTHUH.

OGecneunBaeTcss AOCTyN K MHGOPMAIIMOHHBIM M OMOIHMOrpaguYecKuM pecypcam B CETH
WutepHer Ui Kaxkaoro oOydaromierocs B ¢opMmax, aJalTHPOBAHHBIX K OrPAaHUYEHUSM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIUH:

® IS CJIENBIX U CIIA00BUAAIINX:

- B ICYaTHON (pOpME yBEITMUEHHBIM IPHUPTOM;
- B (hOpMeE IIIEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

® Ui TIIYXHX H CITa0OCIIbIIIAIINX:

- B ICUaTHOH (opme;

- B (hopMe IIIEKTPOHHOTO JOKYMEHTA.

® U1 00yYaroUIMXCs ¢ HApYyIIEHUSIMU OTIOPHO-ABUTaTEIbHOIO annapara:
- B IIeYaTHOU opMme;
- B (hopme 31EKTPOHHOTO TOKYMEHTA;
- B (popme ayauodpaiina.
VYueOHbIe ayIUTOPUU JUIs BCEX BUIOB KOHTAKTHOW M CAMOCTOSATEILHOW pabOThI, Hay4YHAs
6u0nMMoTEeKa M MHbIE MOMEIIEHUs /ISl 0Oy4EHUsS OCHAIIEHbI CIEIHabHBIM 000pYAOBaHHEM U
y4eOHBIMH MECTaMU C TEXHUYECKMMHU CPEACTBAMU O0YUEHUS:

® ISl CJICIIBIX U CIA0OBUISIIUX:
- YCTPOMCTBOM Il CKaHUPOBaHUs U uTeHus ¢ kamepoil SARA CE;
- mucrieeM bpaiinst PAC Mate 20;
- npuHTepoM bpaiins EmBraille ViewPlus;

® Ui TUIYXUX U CIa00CTBIMIANTINX:
- aBTOMATHU3MPOBAHHBIM pabOYMM MECTOM JIJIs JIIOJCH C HapylIeHHEeM CllyXa H
¢71a00CIIBIIIAIINX;
- aKyCTHYECKHH YCHIUTENb U KOJOHKH;

® Ui 00yyaroIuXcs ¢ HApYLUICHUsIMU OMOPHO-ABUTaTeIbHOIO arnmapara:
- IEPEABMKHBIMU, PETYINPYEMBIMH 3proHomuueckumu napramu CHU-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIIeUAIIbHBIM IPOrPaMMHBIM 00€CTIeUeHHEM.

9. MeToanuyeckue matepuanbl

9.1. [li1aHbI CEMUHAPCKUX 3aHATHI

[Ipaktuueckue 3ausTus. (8 yaca)

Tema. CylIHOCTb ¥ BUJIbI YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUS



Bonpocuwl ons 0b6cyscoenus:

1. Kakue mnpuumHbl moOyXIalOT OpraHU3alUU-KIMEHTHhl 00palaThcs 3a
MOMOIIBIO K KOHCYJIbTAHTAM MO0 BOMPOCAM YIIPABIICHHUS?

2. Uro sBusercsi OOBEKTOM U MPEIMETOM  KOHCYJIbTAIlMOHHOM
NEATEIHLHOCTU?

3. HazoBuTe OCHOBHBIE dTambl B  Pa3BUTUU  YIPaBIECHYECKOTO
KOHCYJIbTUPOBAHUS.

4. KakoBBI OCOOCHHOCTH CTAHOBJICHHUS W Pa3BHUTHS KOHCYJIHTUPOBAHHS TI0
BOIIPOCaM yIpaBJIEHUS U OpraHU3allMOHHOro pa3BuTus B Poccun?

5. JlaiiTe onpenesieHe HOPMATUBHOTO KOHCYJIbTHPOBAHUSI.

6. B uém 3akmrouaercs cnenuduka IEHHOCTHOTO KOHCYJIbTUPOBAHUS?

7. Uro pemraet npoOIeMHOE KOHCYJILTUPOBAHUE?

8. KakoBbI mpeuMyIIecTBa KOHCYJIbTUPOBAHUS 10 TIpoLieccy?

9. Kakue ponu urparoT KOHCYJbTAHTHI B MPOIECCE BBHIMOJHEHUSI paboT 1o
YIIPaBIECHYECKOMY KOHCYJIbTHPOBAHUIO?

10. YUeM  OTIMYAIOTCS  BHYTPEHHHE  KOHCYJBTAHTBl  OT  BHEIIHHUX
KOHCYJIbTAHTOB M KaKOBBI JIOCTOMHCTBA T€X U IPYyTHUX?

11. B uém 3akimroyaercss  MEKAUCHUIUIMHAPHOCTh  YNPABJICHYECKOTO

KOHCYJIbTUPOBAHHUS?

[TpakTuueckue 3ausTus (TpeHUHr). (8 4ac.)
Tema. KOHCYJIBTaHT-KIIMEHTCKUE OTHOLLICHUS
IIpobnemnvle 3a0anus:

1. Onpenenuth MeToIbl Ipe3eHTAIIUN TTPOPECCHH.
2. Opranuzanusi u TpoBeAcHUE JeidoBor Oecenbl. ODPGHEKTUBHBIE NPUEMBI

BO3JICHCTBHS Ha JIETIOBOTO MapTHEpA.

YkazaHus JJIA BBIITOJIHCHUA 3aaHUA.



N3yuute ciemytonye BONpOChHI:

1. Koro Ha3bIBalOT y4aCTHHUKAMHM MpoIlecca KOHCYJIbTUPOBAHUSA?

2. Bcerna nu 3aka3yuK U KJIMEHT KOHCYJIbTAI[MOHHBIX YCIYT BBICTYNAIOT B
OJIHOM JIMII€ U TIOYEMY ATO BaXKHO 3HATh KOHCYJIHTaHTY?

3. Kak npoucxoaut BeIOOP NOTEHIIUATBHBIX KOHCYJIBTAHTOB?

4. B yéM MPEUMYIECTBA MHOCTPaHHBIX u OTEYECTBEHHBIX
KOHCYJIbTAlIMOHHBIX (hUpM?

5. Ilepeuncnure OCHOBHBIC MIPUHIIUATIBI YIIPaBIEHYECKOTO
KOHCYJIbTUPOBaHMSI.

6. HazoBuTe oCHOBHBIE METOIbI BO3JCHCTBHSA KOHCYJIbTAHTA Ha “‘CHCTEMY
KJIWEHTA .

7. Chopmynupyiite mnepedeHb MNPOoPEeCCHOHAIBHBIX JTHYECKUX HOPM
KOHCYJIbTaHTA MO yIPaBJICHUIO.

8. KakoBa cCTpyKkTypa KOHTpakTa Ha BBHIIIOJHEHUE KOHCYJIbTAIIMOHHBIX
pabot?

9. Ilepeuncnure OCHOBHBIE PA3HOBUIHOCTHU OILIATHI KOHCYJIbTAIlMOHHBIX
YCIIYT.

10. HazoBute mnpu4MHBI pa30yapoBaHUN KIMEHTOB M KOHCYJbTAHTOB B

KOHcyHBTaHI/IOHHOﬁ ACATCIIBHOCTH.

[TpakTudeckue 3anstus (8 yac.)
Tema. OOBEKTHI YIIPABICHUYESCKOTO KOHCYIbTHPOBAHUS
Bonpocwt ona o6cyscoenus:

1. HazoButre wu3BecTHhie BaM BUIBI O0OBEKTOB  YIPABJICHUYECKOTO
KOHCYJIbTUPOBaHHUS?

2. llepeuncnute OCHOBHBIE CBOWCTBA U MPU3HAKU OpPraHU3aLIUU.

3. Uto Takoe «opraHu3alMOHHBIN TTOPSIAOK»?

4. HazoBuTe OCHOBHOE NPOTUBOPEYHME PA3BUTHS OpraHU3alHUHd  Kak

CHCTCMBHI.



© o N o o

Yr0 Takoe «OpraHu3aluoOHHas NaTOJOTHD)?

Kakue Bam U3BECTHBI CTPYKTYpHBIE ITATOJIOTMU OPTaHU3ALUN?
Kakue Bam U3BeCTHBI MATOJOTMU YIPABICHYECKUX PEILICHUIA?
Kakue Bam M3BECTHBI IATOJIOTUY B YIIPABICHUH IIEPCOHATIOM?

[IpuBenuTe TUNHMYHBIE YIpaBJICHYECKUE OIIMOKU (MO KiIaccUpUKAUU

A.N. ITpuroxuna).

10.ITouemMy BO3HHMKAET CUTYallMs HEYIIPABISIEMOCTH B OpraHU3aluu?

[IpakTuueckue 3anstus (ketic-ctaan). (8 gac.)

Tema. Ananmm3 o0ObeKkTa YIIPaBJIICHYCCKOI'O KOHCYJIbTUPOBAHUA

Ipaxmuueckue 3a0anusi:

1. TIpoBecTu aHaIU3 KOHKPETHOM yIIpaBiIeHUYECKOM cuTyaruu (kemca).

2. BpiaenuTs KOpHEBBIX MPOOIeM 00BEKTA.

3. Pa3pabortaTs nmpemioKeHnid 0 PEIICHNIO YIIPABICHYECKUX MPOOIIEeM.

Vxazanus no evinonnenuro 3a0anuil.

N3yunts cnenyromue BOIPOCHI:

1
2
3.
4

5.

. UTO Takoe opraHM3alMOHHAas TUArHOCTHUKA?

Kakue BaM n3BeCTHBI METOIbI OPraHW3ALMOHHON JUATHOCTUKU?
Yro Takoe npoOiaeMHOE Mojie OpraHu3auu?
HazoBute tumsl GopMyIupoOBOK MPOOIIEM.

[Touemy HEOOXOAUMO MEPEBONUTH (POPMYIUPOBKH HA3bIBHBIX MPOOJIEM B

MPUYUHHO-CJIEICTBEHHbIE?

6.
7.

Kakue npo6iemMbl cCuuTaroTCss KOPHEBBIMU?

Kaxkne 00CcTOsATENHCTBA MOTYT noTpedoBaTh M3MEHEHUS

(GyHKIIMOHATBFHOM CXEMBI M IITATHOTO PACTIMCAHUS OPTaHU3AIUHN ]

8.
9.

HazoBute MeTop1 pa3pab0OTKH MHHOBAIMOHHBIX MPOTPAMM.

Kakue ponau MoeT urpatb KOHCYJIbTaHT B pabOTe C rpymInomn?

10.YkaxxuTre BO3MOXXHOCTH M OTPAaHWYEHUS TAKOrO0 MeEToja aHalu3a

npo0JieM, Kak METOJT TOCTPOeHUs rpadoB MpobIIeM.



11.Kakum 06pa3oM MOXET ObITh CHOPMUPOBAHO MOHOIIETIEBOE COOOIIECTBO

B OpraHu3anuu’?

HpaKTI/I‘K?CKHe 3aHATUs . Tema. HOI[I‘OTOBK& HaY4YHO-HUCCJIICA0OBATCIILCKOTO

npoekTa (8 vac.)

[Ipaktrueckue 3aHsaTus. Tema. 3amuTa HAyYHO-HCCIIE0BATENBCKOTO IPOEKTA

3aoanus
[ToaroToBKa U 3amUTa HAYYHO-HCCIICIOBATEIIHCKOTO TIPOSKTA.
Vkazanus no evinoanenuro 3a0anuti

HpnMepHaﬂ TEMATHKA HAYYHO-HUCCJICA0BATC/ILCKUX IIPOCKTOB

1. CyurHocTh U BHJIBI YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUS.

2. OCHOBHBIE ATAIbl Pa3BUTHSI YIIPABIEHYECKOTO KOHCYJIBTUPOBAHUS.

3. CoBpeMeHHbIE TEHICHIMM B Pa3BUTHH KOHCYJIBTHPOBAHUS IO BOIMpPOCaM
YIPABJICHHS U OPTaHU3AUOHHOTO Pa3BUTHS.

4. Ananu3 pblHKa KOHCAJITUHTOBBIX yciyT B Poccun.

5. KoncynpTupoBanue kak npopeccuoHaibHasl 1€ITeIbHOCTb.

6. XapakTepucTuka yOpaBJIE€HYECKOrO0 KOHCYJIbTUPOBaHHUA B padorax A.U.
[Ipuroxuna.

7. OOBEKTHI yNPaBIEHYECKOTO KOHCYIbTUPOBAHMUS.

8. Copepxanue OCHOBHBIX JTaroB nporecca YIIPABJIEHYECKOTIO
KOHCYJIbTUPOBAHUS.

9. OpranuzaunoHHAst TUATHOCTHKA.

10.®opmMupoBaHue M1aHAa HOBOBBEICHHUIA.

11.MecTo 1 poJib KOHCYJIbTAHTA BO BHEAPEHUYECKUX MEPOIPUSATHUSX.

12.KoHCYIbTaHT-KIMEHTCKUE OTHOIICHUSI.

13.CtpyKTypHBbIE OpraHU3alUOHHbIE TUCHYHKIUH.

14.OpranuzanmoHHbie TUCHYHKINH B YIIPABICHYECKUX PEIICHUSX.

15.JIuchyHKIIMY B YIPABICHUH TTIEPCOHATIOM.



16.MeTtoapl OpraHU3alMOHHON TUATHOCTHKH.

17.Metoanka aHanu3a 00beKTa yIPaBICHUYSCKOTO KOHCYIbTHPOBAHUS.

18.KoHcynbTHpOBaHUE IO OOIIMM BOTIPOCAM yTIPABIICHUS.

19.KoHCyIbTHpOBaHHE 110 BOTIPOCAM yIPABICHUS TIEPCOHATIOM.

20.KoHCynpTHPOBaHKE 11O BOIIPOCAM YIIPABJICHHS MAJIBIMU TIPEATPUSTUSIMH.

21.0co0eHHOCTH  KOHCYJBTHPOBAaHWS  OPraHOB  TOCYAApCTBEHHOTO |
MYHHIIUITAJILHOTO YIIPaBICHUSI.

22.KoHCynbpTaIuu 1o BOIpocaM yIpaBieHUS HHHOBAITMOHHBIM ITPOCKTOM.

23.0co0eHHOCTH BHEIPEHUS YIIPABICHUECKIX HOBOBBEICHUM.

24.1TpobseMbl yNpPaBIEHYECKOTO KOHCYJIBTHPOBAHUS: TEOPUS U TpakTUKa (110

MaTtepuaiaMm myOauKalui B IepUOJUYECKUX U3TAHUAX ).

1. CymHOCTh ¥ BUIBI YIIPABIECHYECKOTO KOHCYJIbTUPOBAHUS

Jluteparypa

Tkamuu, A. . KoncanTuHroBslii cepuc: Yuednoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponHnsIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHY€CKOTO KOHCYJIbTUpOBaHus / JIanbirun
FO.H., - 3-e u3n., mepepad. u non. - Mocksa :HULl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anextponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

2. OCHOBHBIE 2TaIbl Pa3BUTHS YIIPABICHUYECKOTO KOHCYJILTHPOBAHUS

Jlureparypa

Tkamuu, A. N. KoncanTuHrosslii cepuc: YuedHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582
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Jlanbirus, FO. H. OCHOBBI yIpaBJIeHYECKOro0 KOHCYJITUPOBaHuUs / JIanbiruu
FO.H., - 3-e u3n., mepepab. u gom. - Mocksa :HUIL] MUH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

3. CTaHOBIIEHUE YIIPABICHUYECKOTO KOHCYIbTUPOBaHus B Poccuu
OO0s3arenpHas TuTEpaTypa
Jluteparypa

Tkamuu, A. U. Koncantunroselit cepuc: YuedHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponHnsbIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIIpaBieH4YE€CKOro KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u gom. - Mocksa :HUL[ MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anextponHbIi. - URL:
https://new.znanium.com/catalog/product/567398

4. KoHcynbTupoBaHue Kak npodeccuoHanbHas JeATeIbHOCTh
Jluteparypa

Tkanuu, A. . KoncantuHrosslii cepuc: YuedHnoe nocooue / AWM. Tkanuu.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponHnsIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIIpaBieHY€CKOTO KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e u3n., nmepepad. u non. - Mocksa :HULl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anextponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

5. OCHOBHBIE NPUHIUITBI KOHCYJIbTUPOBAHUS
Jlureparypa

Txamuy, A. U. KoncantuHroseiii cepuc: Yueonoe nocooue / A.M. Tkanumy.
- Mockga : Anbda-M, 2009. - 207 c.: wn.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexkTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieHUY€CKOro KOHCYJIbTUpOBaHus / Jlanbirun
FO.H., - 3-e u3n., nepepad. u non. - Mocksa :HUILl MHD®PA-M, 2016. - 305
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c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

6. KonnenrtyanpHas cxeMma KJIMEHTCKOW opraHu3aiuu
Jluteparypa

Tkamuu, A. U. KoncantuHroselit cepuc: YuedHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anekTpoHHbId. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiICHYECKOTO KOHCYJIbTUPOBaHUs / JIanbIrua
FO.H., - 3-e u3n., mepepad. u mgom. - Mocksa :HUL[ MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/567398

7. CTpyKTypHbI€ OPTaHU3alMOHHbBIC TUCPYHKIIUN
Jluteparypa

Trkamuy, A. U. KoncantuHroseiii cepuc: YueoHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekct : anexkTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieH4YeCKOro KOHCYJIbTUpoBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u gom. - Mocksa :HULl MUHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anextponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

8. OpranuzaimoHHble AUCHYHKINUU B YIPABICHUECKUX PEIICHUSX
Jlureparypa

Tkamuu, A. N. KoncantuHrosslii cepuc: Yuednoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekct : anekTpoHHbIH. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYJIbTUPOBaHus / JIanbirun
IO.H., - 3-e u3n., nmepepad. u mon. - Mocksa :HULl MH®PA-M, 2016. - 305
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c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHsIi. - URL:
https://new.znanium.com/catalog/product/567398

9. MuchyHKIMUU B yIIpaBiICHUHU NEPCOHATIOM
Jlureparypa

Txamuu, A. U. Koncantunrosslii cepBuc: YueoHoe nocodue / A.W. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponHnsbIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynipaBiieH4eCKOro KOHCYJIbTUPOBaHus / Jlanbirun
FO.H., - 3-e u3n., mepepad. u gom. - Mocksa :HUL[ MHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHsIi. - URL:
https://new.znanium.com/catalog/product/567398

10. MeToasl OpraHn3allMOHHON JUATHOCTUKH

Jluteparypa

Tkamuu, A. . KoncanTuHroBslii cepuc: Yuednoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponnsIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirun, FO. H. OcHOBBI yIipaBieH4Ye€CKOro KOHCYJIbTUpoBaHus / Jlanbirun
IO.H., - 3-e u3n., mepepad. u gom. - Mocksa :HUL] MHO®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : snextponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

11. ®opmupoBaHue MIaHa HOBOBBEAEHUMN

Jluteparypa

Txamuy, A. U. Koncantunrosslii cepuc: Yueonoe nocobue / AWM. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ;. - (CepBuc u typusm). ISBN 978-5-
08281-117-2. - Tekcrt : anexkTpoHHbIHA. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynpaBiieH4eCKOro KOHCYJIbTUPOBaHus / JIanbirun
IO.H., - 3-e u3n., mepepad. u mon. - Mocksa :HULl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anexrponHbIid. - URL:
https://new.znanium.com/catalog/product/567398
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12. MecTo 1 poJib KOHCYJIbTAHTA BO BHEJIPEHYECKUX MEPOITPUATHSX

Jlureparypa

Tkamuu, A. U. KoncantuHrosslii cepuc: YuedHnoe nocooue / A.M. Tkanuy.
- Mockaa : Anbda-M, 2009. - 207 c.: un.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponHnsbIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlanbirun, FO. H. OcHOBBI ynipaBiieH4ecKOro KOHCYIbTUpoBanus / Jlanbirun
FO.H., - 3-e u3n., mepepab. u gom. - Mocksa :HUIL[ MUHD®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : anekTponHbIi. - URL:
https://new.znanium.com/catalog/product/567398

13. OcoOeHHOCTH BHEAPEHUS YIIPABIEHYECKUX HOBOBBEAECHUMN
Jluteparypa

Tkamuu, A. . KoncanTuHroBslii cepuc: YuedHnoe nocooue / A.M. Tkanuy.
- Mockga : Anbda-M, 2009. - 207 c.: ui.; . - (CepBuc u typusm). ISBN 978-5-
98281-117-2. - Tekcr : anektponHnsIit. - URL:
https://new.znanium.com/catalog/product/196582

Jlaneirus, FO. H. OcHOBBI yIIpaBiICHUYECKOTO KOHCYJIbTUPOBaHUs / JlanbIrud
FO.H., - 3-e u3n., mepepad. u non. - Mocksa :HULl MH®PA-M, 2016. - 305
c.ISBN 978-5-16-105134-4 (online). - Tekcr : snextponHbIid. - URL:
https://new.znanium.com/catalog/product/567398

Mamepuanvno-mexnuueckoe obecneuenue 3aHAMUA.
1 PC npenonaBareuns.
NuTepakTuBHas q0CKa.
MapkepHas nocka.
IIpoekTop.

DVD (MyJIbTUCKPUHHBIA BUACOKOMITBIOTEPHBIN KJIACC).
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9.2. MeToanyecKue peKOMEHIAIUN 10 MOAT0TOBKE MUCbMEHHBIX PadoT

Memoouueckue ykazanus no no02omoeke u 0popmieHu0
00K1A008

O06beM noknana: 3-5 MaIIMHOMUCHBIX CTPAHUIL.

TpeOoBaHus K HAMMCAHUIO JOKJIA/Ia: HAMMMCAHUE PA3BEPHYTOTO
KOMMEHTApPUS 10 COOTBETCTBYIOIIEMY BOIIPOCY C CAMOCTOSITEIbHBIMU BBIBOJAMHU.

Jloknaael  SIBASIOTCS OJHOM W3 TPOMEXKYTOUHBIX (OpM aTTecTaluu
CTYJEHTOB, KOTOPBIE BHITIOJIHAIOTCS B TCUCHUE CEMECTPA B YCTAHOBIICHHBIE CPOKH.

TemaTuka JOKJIAI0B MPEAyCMAaTPUBAET MPOBEPKY YPOBHS 3HAHUMN CTYJICHTA
[0 HEKOTOPBIM BOIPOCAM TEOPETUUECKOr0 JICKIIMOHHOTO Kypca, a TakKke
CaMOCTOSITEJIBHOTO M3YYECHUSI MMM MCTOYHUKOB U CIICLUAIBLHOU JIUTEPATYPHI.
Jlokyaapl BBIMOJHSIOTCS MUCBbMEHHO U O3BYUYHBAIOTCA YCTHO, IMOCJIE YEro CIAI0TCS
Ha MPOBEPKY Ipero1aBaTelro Kadeapsl.

ConepxaHue JO0KJIaaa BKIIOYAeT: OOOCHOBAaHHWE aKTyaJbHOCTH JIaHHOTO
BOIIPOCA; KpPaTKUW aHallM3 HCTOYHUKOB U JIMTEPATyphl; TECOPETHUYCCKYIO H/HIIH
MPAKTUYECKYIO 3HAYMMOCTh JAHHOTO BOIIPOCAa; OCHOBHOE COJIEPKaHUE BOIIPOCA;
MIEPCIIEKTUBBI Pa3BUTHUS (B 3aBUCUMOCTH OT TEMbI); BEIBOABI U PEKOMEHAAIUU.

Cnucok UCHOIb30BAHHOM JIUTEPATYPhI JOJKEH COCTABIISATHCS C YUYETOM
COOTBETCTBYIOIICH, M3ydaeMOl B JaHHOW y4eOHOM TUCIUILIHHE.

Memoouueckue ykazanus no no020moske u 0ghopMIeHUo
KOHMPONbHBIX pabom

Meroauuecknue pEeKOMEHJAIMU TPEJHAa3HAYeHBbl JUIsl  CTYACHTOB
JTHEBHOM, BedyepHeW u 3a04Hoi (opm oOydeHus (QaxkynbreTa yHpaBICHUS
N2VYull PITY. Ilpu pa3paboTke peKOMEHAAIMA YYUTHIBAIUCH TPeOOBaHUS
denepanbHOoro ['ocymapctBeHHOro obOpaszoBarenbHoro cranjgapra BIIO mo
COOTBETCTBYIOIIEMY HAIPABICHUIO TIOJATOTOBKH U ICUCTBYIOIIMX HOPMATHBHBIX
JIOKyMEHTOB.

KoHTponbHBIE pPaOOTBI  SBISIOTCS OJHOW W3 MPOMEXKYTOUHBIX (HOPM
aTTeCTallMM CTYJCHTOB, KOTOPHIC BBITIOJHSAIOTCS B TEUYCHHE CEMECTpa B
YCTaHOBJICHHBIE CPOKH.

TemaTuka KOHTPOJIBHBIX PAOOT MpeayCMaTPUBACT MMPOBEPKY YPOBHS 3HAHUHN
CTYJIEHTa 10 HEKOTOPHIM BOMPOCAM TEOPETUUYECKOTO JICKITMOHHOTO Kypca, a TaKXKe
CaMOCTOSATEILHOTO HM3yYEeHHs] WUMHU HWCTOYHUKOB W CHEIUAIBHOU JIMTEPATYypPHI.
KoHTposbHbIE pabOThl BBIMONHSIIOTCS THUCBMEHHO M CHAIOTCA Ha TMPOBEPKY
MpernoiaBaTesnto Kaheapol.

KontponbHbie pabOThl MOTYT TIPOBOAWTHCS Ha JIEKIIMOHHBIX WM
CEMUHAPCKUX 3aHATUAX B ayJUTOPHBIX KJAcCax MPHU YCIOBUHU TPEIBAPUTEIHHOM
MOJITOTOBKH CTYICHTOB.

KontponrHass paboTa HampaBiieHa Ha WHAUBUIyaTU3alui0 OOy4YeHUsS U
MOBBIIICHUE POJIM CAMOCTOSATEIBLHON pabOTHI, MOATOMY IMPETYCMOTPEH HIUPOKHIA
CHEKTP KOHTPOJIBHBIX BOIPOCOB, MO3BOJIIONIMKA BHIOpATh HarbOOJIee WHTEPECHYIO



st Hero TeMy. C TeMaTUKOW KOHTPOJBHBIX PaOOT CTYAEHTHI MO3HAKOMSATCS B
YMK nuciuruimHel.

ConeprxaHue KOHTPOJBbHOM pabOThl BKIIOYACT: 00OCHOBAHHE aKTyaJIbHOCTU
JJAHHOT'O BOIPOCA; KPATKUW aHaJi3 UCTOYHHKOB U JIUTEPATYPhl; TEOPETUUECKYIO
W/WIW TPAKTHYECKYI0 3HAYMMOCTh JAHHOTO BOIIPOCA; OCHOBHOE COJIEpKaHHUE
BOIIPOCA; TMEPCHEKTUBBI Pa3BUTUS (B 3aBUCHUMOCTH OT TEMbl KOHTPOJbHOM
paboOThI); BHIBOJIBI U PEKOMEH IAIINH.

OO6mmit 00beM TekcToBoro matepuana 7-10 crpanun. CTpykTypa TEKCTOBOU
4acTH KOHTPOJBHON pabOThl MOKET UMETh: BEIACHUE, OCHOBHYIO YacTh, BBIBOJIBI,
CIIUCOK MCTOYHHUKOB M JIUTEepaTypbl. Pazbnenune Tekcra Ha pasziesbl U MOApa3aesibl
MOXXET OBITh ClIeTaHO M0 JKEJIaHWI0 aBTOpa, OJIHAKO HEOOJbIION 00beM
KOHTPOJILHOM paOOThI JEJIaeT 3TO HE BCET/Ia 1EeJIeCO00pa3HbIM.

OneHka KOHTPOJBHBIX pPabOT OCYIIECTBISIETCS B COOTBETCTBUHU C
YTBEPKIEHHON Ha Kadeape peUTHHTOBOM CUCTEMOMN OIEHKHU 3HAHUN CTYJIEHTOB 10
KaXJI0M JUCHUILINHE.

Memoouueckue ykazanus no blNOJIHEHUIO

Hayqﬂo-uccvledoeameJleKoeo npoexkma

Meroanueckne yKa3aHWs IO BBIMOJTHEHHIO HAayYHO-HCCIEAOBATEIHCKOTO
MPOEKTa MO JMUCHUIUIMHE MpeAHa3HayeHbl i CTyAeHTOB 4 Kypca (axyibrera
ynpaBieHnss MHCTHTyTa SKOHOMHKH, YIPABJICHHS W TIpaBa, OOYUYAIOIMIUXCS TIO0
HarpaByieHUI0 oAroToBku 380302 «MeHemKMEHT».

[TogroToBka ™ 3amuTa HAYYHO-HCCIEAOBATEIBCKUX  IPOCKTOB  IIO
JTUCITUTIIMHE TIPU3BaHBI Pa3BUTh Y CTYJACHTOB HABBIKH Pa3pabOTKH, HAMMCAHUS U
3alMTHl TIPOEKTa, aHaiu3a U 0000ImeHuss nHOpPMAIMK U3 HAyYHOW U y4eOHOMU
JUTEPATYPHI U APYTHX UCTOYHHUKOB.

TemaTuka Hay4YHO-HCCIEAOBATEIILCKUX TPOEKTOB IO3BOJISIET CTYJICHTaM
CaMOCTOATENbHO Oosiee TIIyOOKO H3YYHTh OTAC/IbHBICE HanOoJiee WHTEPECHbBIC
BOIIPOCHI Kypca M TMPEJACTaBUTH IOJYYCHHBIC PE3YyJbTaThl ISl OOCYKICHUS B
ayJIMTOPHUHU.

TpedoBaHus K coaepKAHUIO HAYYHO-HCCJIEA0BATEIbCKOTO MPOEKTA.

[TpoekT numeTcst Ha onpeaeaIEHHYI0 TeMY (BOIPOC TEMbI) U BKITIOUACT:

l. TUTYyBHBIN JUCT;

2. BBeIcHUE (TTOSICHUTEIIbHAS 3aIHCKa);

3. IOroBOp Ha OKa3aHUE KOHCYJbTAlMOHHBIX YCIyT



e TPUJIOKEHHUE K JIOTOBOPY,

e TMPOTOKOJI COTJIACOBAHUSI CTOMMOCTHU PaboT U TpaduK IIaTexeH,

e CMeTa pacxoJI0B HA BHITIOJHEHHE PaOOTHI,

e pacmmdpoBKa cTaTeid CMEThl PacxXoJOB: OIulaTa TpyAa, MPUOOpEeTEeHUE
MIPEIMETOB CHAOKEHUS M PACXOAHBIX MAaTEPUATIOB, KOMAaHAUPOBKHU U CITy)KEOHBIC
pazbe3nl),

e O00OCHOBaHHME  HEOOXOJUMON  YHUCIEHHOCTH  COTPYJIHUKOB  JUJIS
BBITIOJIHEHHSI paboT;

4. TeXHUYECKOE 3aJ]aHie Ha OKa3aHHE KOHCYJIbTAIMOHHBIX YCIYT (BKIIOUas
KaJICHJapHBIN TIJ1aH);

5. oT4€T O pe3ysibTaTaX KOHCYJIbTUPOBaHUS (OMHUCAHHE OCHOBHBIX 3TaroOB
KOHCYJIbTAIIMOHHOM JESTENBHOCTH, €€ YYaCTHUKOB, OOBEKTa HCCIEIOBAHUSA,
WCITOJIb3yEeMOTO HWHCTPYMEHTApHs, BBIABICHHBIX JHCPYHKIUH, CIOCOOOB UX
MPEOI0JICHUS U penoaaraeMoro sddekra);

6. aKT cauu-NpUEMKH padoT;

7. mpumnoxxenust (BUABI TUCYHKITNI, METOIBI X JTUATHOCTHUKH, CTIOCOOBI MX
ynpa3aHeHus, pacuér u 000CHOBaHUE COIMAJIBHO-3KOHOMUYECKOM
3¢ (HEKTUBHOCTH pean3aiiii HOBOBBEICHHM, CJIOBAPh TCPMUHOB);

8. CITMCOK MCIOJIb30BAaHHBIX UCTOYHUKOB M JIUTEPATYPHI.

TpeOooBanusas K 0QOpPMJIEHHMI) HAYYHO-HCCJIEA0BATEJIbCKOI0 IPOEKTA.
OO6muit 00bEM NPOEKTa HE JOJDKEH MpeBbIaTh 30 CTpaHUIL.

CTpykTypa mpoeKTa BKJIIOYAET: BBEJACHHE, OCHOBHYIO 4YacTh (pa3lenbl |
MO/IPA3IeIIbl ), BEIBOJIbI, CTUCOK UCTOUYHUKOB U JTUTEPATYPHI.

TUTYIBHBIN TUCT TOJDKEH UMETh PEKBU3HUTHI: HANMEHOBAHUE MUHUCTEPCTBRA,
y4eOHOTO 3aBejeHMs, Ha3BaHue (axynbrera, Kadeapbl, MUCHUIIIAHBI, TeMa
poekTa, (haMUJIMsS ¥ WHHUIIMAJBI TIOJTOTOBUBIIIETO MPOCKT CTYACHTA, (aMUIUS U
WHUIMAIIBI IPOBEPUBIIETO MPOEKT MpernoaaBarens (cM. oOpa3el] TUTYIHHOTO JIHCTa
B TpwioxeHun). HaydHo-CipaBOUYHBIM ammapaT MTPOEKTa COJEPKUT CIHUCOK
WCITOJIb30BAaHHBIX HCTOYHMKOB W JIMTEPATypbl W IIOJACTPOYHBIC CCHUIKH. Bce

IIUTAThl, 3aMMCTBOBAHHBIC CIPABOYHBIC TaHHBIC, U(PPOBOHM, CTATUCTUYECKHUN U



WUIIOCTPaTUBHBIA MaTepuasl JODKHBI HMMETh CCBUIKM Ha COOTBETCTBYIOIIME
UCTOYHUKM U JjurepaTypy. CrpaHunpbl pedepara HyMepyroTcs apaOCKUMHU
mudpamu. Pedepar npeacrapnsiercs Ha OyMa)KHOM HOCUTENE, HalleYyaTaHHBIM Ha
OJIHOM cTOpoHe JucTa Oymaru ¢opmara A4, mpudt Times New Roman uepes 1,5
UMHTepBaJia, kerenb 14. TeKkcT ciaeayer nevaraTh, COOJI0Aast pa3Mephl MOJEH: JIeBOE
— 30 MM, ipaBoe — 15 MM, BepxHee — 20 MM, HUxKHEE — 20 MM.

Kpurepun oneHkH Hay4HO-HCCIEA0BATE]IBCKOI0 NMpoeKkTa. OCHOBHBIMU
KPUTEPUSMHU OLICHKH MPOEKTA SABIISIOTCS:

1. Pe3ynbTaThl 3aIIMTHI IPOEKTA CTYIEHTOM.

2. OueHka HAyYyHOTO PYKOBOAMTENS, KOTOpask OMPEAENAeTCs pe3yIbTaTaMu

MPOJICIAaHHONM Pa0OTHI U COAEPIKUT:

a) KAaueCTBEHHYIO OLIEHKY CTETICHU PELIEHUs MOCTaBICHHbBIX LEIH U 33]1aY;

0) yueOHO-METOIMYECKUI YPOBEHb PACKPBITUSI BEIOPAHHON TEMBI.

3. CootBercTBHE 0OPMIICHHS MMPOCKTA YCTAHOBICHHBIM TPEOOBAHHSIM.

4. CoOTBETCTBHE NPEACTABICHUS MPOEKTA YCTAHOBJIEHHBIM CPOKaM.

HToroBast olieHKa 3a HAyYHO-HCCIIEIOBATEIBCKUNA MPOEKT OMpeIesieTCs

BCCMHU HA3BAHHBIMU KPHUTCPUAMMU.
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Ipunoscenue 1

AHHOTAIIUA JIUCHUTIJIMHBI

JucuunnuHa peanusyercs Ha (akynbrere ynpaBieHus —Kadeapoi
ynpasienuss MucTuTyTta yrhpaBieHus, 3KOHOMUKA M mpaBa Poccuiickoro
rOCy/apCTBEHHOTO T'YMaHUTAapPHOTO YHUBEPCHUTETA.

L]envy Kypca — NOATOTOBUTH BBIITYCKHHUKA, 00JIaJAIONIET0 TEOPETUUECKUMU U
MPAKTUICCKUMH 3HAHUSMHU, YMECHHUSIMU B CITOCOOHOTO MPUMEHSITh KOMIICTCHITUH B
chepe KOHCYJIBTUPOBAHWS MO BOIMPOCAM YIPAaBICHUS W OPTaHU3AIMOHHOTO
pa3BUTHSL.

3aoauu kypca:

- O3HAKOMHUTb CTYJIEHTOB C OCHOBHBIMU TIOHSTHSIMH U TEPMHUHBI,
OpPUMEHSEMbIE B KOHCYJBTUPOBAHMH, Kak OCO0OW o00iacTd 3HaHUUH U
cnenuduueckoi cepe MEHEHIKMEHTA, CBSI3aHHOM C YIPaBICHUEM OpraHU3aIiei;

- O3HAKOMUTHb C TPUPOJOH W COCTABOM THUIHUYHBIX JTUCHYHKIIHMA
yIpaBleHUs, UX Kilaccuukaie u conepxanmuem;

- o0OyudTh WX METOJaM JUArHOCTUKH YIPABJICHUECKUX MPOoOsIeM
OpraHU3alluy;

- copMuUpOBaTh HABBIKM aHANM3a JEATEIBHOCTH OpPraHMU3aIlMd Ha OCHOBE
o11eHKHU 3((HEKTUBHOTO paclpeeieHUs] U UCTIOTHEHUST (DYHKIMA yIIpaBICHUS;

- 0o0yuuTh MeTomaM MPOQPECCHOHATBHON OIEHKM  albTEePHATHBHBIX
BapHAHTOB PEIICHUN, COBMECTHOTO IMOMCKAa W BHIOOpa ONTHMAJIBHOTO M3 HUX B
3aBUCUMOCTH OT KOHKPETHBIX YMPaBICHYECKUX CHUTyallui, YCIOBUH U
BO3MOYKHOCTEN COBPEMEHHBIX OpPraHU3aLNN;

- chopMHpPOBaTh HABBIKM OpPTaHU3AIMNH JEATETLHOCTH pabo4yux TPy,
NPUMEHEHUSI METOJOB AaKTHUBH3AIMM TBOPYECKOTO MBIIUICHUS, TPOBEACHUS

AKCIIEPTU3bl HOBOBBEICHU;



- pa3BUTh Yy CTYJICHTOB HAaBBIKM CaMOCTOSTEIbHOM aHAIUTUYECKOMH,
MPOEKTHOM, HAYYHO-UCCIIEI0BATENLCKON U KOHCYJIbTAIIMOHHOMN JACSTEIbHOCTH;

- OCBOWTH TEXHOJIOTHH Pa3pabOTKH M 0OOCHOBAHUS MEKIUCITUTUTHHAPHBIX
y4eOHO-UCCIEIOBATENbCKUX  MPOEKTOB B OOJAcCTH  YNPaBIECHYECKOTO
KOHCYJIbTUPOBAHUS;

- O3HAKOMHUTH C MPHUHIMIIAMH TTPO(PECCHOHATEHON ATUKA KOHCYJIbTAHTA 10
YIPABJICHHUIO.

JlucrumiHa HampaBiieHa Ha (GOPMUPOBAHUE KOMITCTCHITHIMA

OIIK -3 TlogroraBnmuBaer OOOCHOBAaHHBIE M B3BEIICHHBIC IPOEKTHI
peleHuii, yunuThiBas (PaKkTOpbl BIUSHUSA HA BHYTPEHHIOIO W BHEIIHIOIO CpEiy,
MPOTHO3UPYS BIUSHUE Pa3pabOTaHHOTO MPOEKTa PEIICHHUS.

OIIK -3.1 IloaroraBiauBaeT OOOCHOBAHHBIE W B3BEIICHHBIE IPOCKTHI
pelieHnid, y4uThiBas (akTOpbl BJIMSHUS HAa BHYTPEHHIOIO M BHEIIHIOW Cpenay,
MIPOTHO3UPYS BIUSHUE Pa3paO0TaHHOIO MPOEKTa PEIICHHUS.

B  pesynbrare  OCBOCHMS ~ JUCHUIUIMHBI  OOyYalOIIMICS  JOJKEH
chopMUpOBAThH OINPEACICHHBIE PE3yJIbTaThl O0YUYECHUS MO AUCITUTLIINHE.

3namo:

OCHOBHBIC TIOHATHS ¥ TEPMHHBI, IPUMEHSIEMbIE B KOHCYJIbTUPOBAHUHU, KaK
0co0o0il o0nacTu 3HaHMM M crenuduueckoil cepe MEeHEIHKMEHTa, CBA3aHHOU C
YIIPaBJIEHUEM OpTraHU3aLUEH;

- CYIIHOCTh W COCTaB THNHWYHBIX JUCHYHKIMN  YIpaBICHUS, WX
KJIACCU(PUKALIUIO U COJCPIKAHUE;

— METO/Ibl IMarHOCTUKHU YNPABICHUYECKUX MPOOJIEeM OpraHu3ally;

— OCHOBBI CHCTEMHOTO, (PYHKIIHOHATHHOTO U CHUCTEMHO-(YHKIIHOHATHHOTO
aHaJli3a B JUArHOCTHUKE YIIPaBJICHUs OpraHu3aliei;

- TpeOOBaHUS K ONTUMAJbHOMY MPOCKTHPOBAHUIO OPTraHU3alMOHHON
CTPYKTYPBI U METOJIbI TUATHOCTUKHU CTPYKTYPHBIX TUCHYHKINH ;

— METO/bl MHHOBALIMOHHOW JEATENBHOCTH M AaKTUBU3ALUU TBOPYECKOTO
MBIIICHHS,

— MPUHIHATIB TPO()ECCHOHATBFHOM 3TUKU KOHCYJIbTAHTA 0 YIIPABICHUIO .



Ymern:

— OPUMEHATh HA IPAKTUKE METOJbI JUATHOCTUKU YIPABICHUYECKUX MPOOIEM
OpraHH3alNH ;

— UCIOJI30BaTh HABBIKM AaHAIN3a JCATEIBHOCTH OpPraHU3allid Ha OCHOBE
OLIEHKH 3((PEKTUBHOrO paclpeneseHuss M HCIOJHEHUs (QYHKIUI yOpaBieHus,
IIOCTPOECHUS OPTaHU3ALMOHHON CTPYKTYPbI, TEXHOJIOTUN IPUHATHS PELICHUM,

— (opMUPOBATH M OPraHU30BBIBATH AEATEILHOCTh PAaOOUMX TPYII C IEJIBIO
COBMECTHOTO ITOMCKAa U BbIOOpA ONTUMANIbHBIX BAPUAHTOB PEIICHUN B 3aBUCUMOCTH
OT KOHKDETHBIX yIPAaBICHYECKUX CHUTyallud, YCIOBUM H  BO3MOXHOCTEU
COBPEMEHHBIX OpTaHU3ALNN;

— OTCJIEKMBATh N3MEHEHUS YIIPABIICHUYECKUX CUTyallui U IPUMEHATH METO/bI
WHHOBAI[MOHHON ACATEIBbHOCTU U AKTUBU3ALMU TBOPYECKOI'O MBILLICHUS B LIEJIAX

COBCPIICHCTBOBAHUA ACATCIbHOCTH OpTraHU3alnm.

Bnaoemus:

- METOJaMU CO3JaHHS W OPTaHU3AMH JEATCIIBHOCTH PabOuYux TpyIN C
1IEJIbIO MPOBEACHUS YIPABICHUYECKOTO KOHCYJIbTUPOBAHMUS;

- TEXHOJIOTHEW yNpaBJIEHYECKOrO KOHCYJIBTHUPOBAHUS B  PeajbHBIX
OpraHu3aIUsiIX ¢ Y4ETOM KOHKPETHBIX YCIOBUN UX JIESITEIbHOCTH;

- METOJaMU CHUTYal[MOHHOTO aHAJIU3 CHUCTEM YIIPaBJICHUS, JUATrHOCTUKH,
aHajgu3a W TPEOJIOJNICHUS YIPaBICHUECKUX AUCHYHKIMH B OpraHu3aiusx
Pa3IMYHBIX OpraHU3aIMOHHO-TIPABOBBIX (hOPM H TIp.

[lo nucuMIUIMHE MpeayCMOTpEeHa MPOMEXKYTOUHasl arrectanuss B (opme
DK3aM€EHa.

O61ua;1 TPYAOCMKOCTb AUCHHUIIJIMHBI COCTABJIACT 4 3a4eTHBIC CANHUIIBI.



